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UNITED WAY WORLDWIDE

Our Vision

United Way believes in a world where all individuals and
their families can reach their full potential through
education, financial stability, and a healthy lifestyle.

Our mission

Improve the lives of the most disadvantaged by acting
locally in the communities and mobilizing the potential
around them (public and private organizations,
companies and other specialized entities around the
world).

132 YEARS OF SERVICES 10 te commuites
presentinmore | HAN 45 COUNTRIES
vore than 60.000 PARTNERS  around e wori

§5.3BILLIONSRAISED i s

1.800 LOCAL DELEGATIONS
61 MILLION beneficiaries
10 MILLION donors
Amost 3 MILLION votueers
THREE AREAS OF ACTION:

Education, financial stability and health.

In Spain, United Way is a non-profit foundation that leads,
organizes and coordinates the efforts of companies, corporate

volunteers, entities, institutions and individuals, to carry out social

MULTlPLY projects that improve the lives of people in vulnerable situations.

UNITED WAYMUNDIAL



FROM  THE
PRESIDENT OF THE
BOARD OF TRUSTEES

LETTER

Dear Collaborators,

Since its creation, United Way Spain has continued to
grow and multiply the impact of its performance with each
passing year.

Throughout 2019, it has launched 13 social projects with
different companies and their employees, thus achieving
a direct impact in the lives of almost 3,000 people.

Our alliances with companies have continued to
strengthen, allowing us to carry ongoing projects and
start new ones. Networking with other social entities,
together with the quality standards of our project
management procedures, guarantee their success.

We design specific programs that respond to the needs
of each community. With our partners, we develop
corporate social responsibility strategies through
volunteer programs that adjust to the characteristics of
each employee and adapt to each company, aligning the
social impact and the essence of its mission.

Collaborating entities are key to our mission; Together,
we execute the projects designed with the companies.
These entities have an exhaustive knowledge of the
needs and reality of the people with whom they work;
This allows us to take advantage of the synergies that are
generated between all the parties involved.

CARTA DEL PRESIDENTE DEL PATRONATO

Thank you very much for being part of UNITED WAY! For
your support and for sharing the vision that a better world
is possible.

Jorge Maortua
President of the Board
Of Trustees



LETTER FROM THE GENERAL
DIRECTOR OF UNITED WAY SPAIN

From 2019, | would like to highlight the coordination work
that we have achieved with the different NGOs and
educational entities. United Way continues to engage the
business sector as a key driver of social change. Your
support to build, execute and assist in advancing the
2030 Agenda and achieving the Sustainable
Development Goals is essential. Just as we choose
schools as centers to scale the impact and reach more
children and young people, companies are those
organized centers where we can reach many more adults
so they get involved in their community.

With the support of Dr. John Lechleiter and his wife,
Sarah, who match every euro we receive, thus doubling
all the donations; our founding sponsor, Michael K.
Hayde; and the rest of the employers and benefactors,
we continue to ask companies to decide to have a
positive impact on society, and join the fight against
school dropout. Thanks to companies and volunteers
who are motivated by this cause, and with the help of
NGOs and/or educational associations, we have
implemented 10 projects in different Institutes of Madrid
and Barcelona.

In Spain, the school dropout rate continues to be one of
the highest in the European Union, and we are convinced
that the greatest impact will be achieved the day our
educational system begins to integrate “learning by
doing”, a methodology that we use in our programs. The
students need skills that help them gain maturity, critical
thinking, communication, teamwork, and creativity. It is
an approach that countries like Finland, a leader in
education for 20 years alongside other countries, have
managed to adopt. But the key also lies in two
fundamental pillars: when education is a matter of state
and when being a teacher has the prestige it deserves
within society. The vacancies are filled by choosing the
best students, training them and giving them a salary and
positions in accordance with the importance of creating
future citizens and managers of society.

CARTA DE LA DIRECTORA GENERAL DE UNITED WAY ESPANA

We see more and more institutes and autonomous
communities adopting these methodologies, so we are
convinced that sooner or later, this much-needed change
in education will prevail and we will make sure that our
country develops all the talent that exists in these new
generations. No boy or girl can be left behind. Society
has an obligation to give them the tools they need to
achieve their dreams, to educate them about the
importance of social commitment and the need to help
create a strong and happy community.

We want to thank all the companies, volunteers and
people who selflessly help us every day and financially
support us. Each of these people is responsible for
ensuring that each day we can advance the common
good a step further. Without them, we would not exist. It
is a pride to witness the exemplification of the united way
in your day to day.

Thank you very much,
Marina Fuentes Arredonda

General Director
- United Way Spain




From 2019 we highlight...

We are members of:

ASOCIACION ESPANOLA DE FUNDACIONES
aave AMERICAN CHAMBER OF COMMERCEIN SPAIN

OUR PROJECTS CONTINUE GROWING

13 continued projects and up to 12 specific actions!

THANKSGIVING DAY

For the second consecutive year, thanks to AmCham's collaboration, we coordinated the
presence of volunteers from 13 companies in more than 10 soup kitchens in Madrid and
Barcelona, serving more than 1,000 people for breakfast and lunch services

OUR CORPORATE PARTNERS GROW

The number of corporate partners and companies that join the goal of creating a more solid
community by financing projects to improve the environment and the living conditions of the
most vulnerable continues to grow. New partners: Cabify, Instituto de Empresa, Banco
Santander and PayPal.

\WE ACHIEVED NUMEROUS ACTIONS WITH CORPORATE VOLUNTEERING

The objective of these specific actions is to expose very close but unknown realities among the
people and entities, participating in projects in which they can collaborate on a more continuous
basis. These types of actions serve as a launch pad to long-term projects.

\WE ORGANIZED THE FIRST CHARITY
GALA OF UNITED WAY

It has been one of the most memorable events of the year, as we were able to meet with friends,
partners and collaborators to celebrate our achievements during these first three years.

You can see here the video of the event.

Many collaborators contributed with products and services for a raffle and an auction; works of

art, luxury products, hotel accommodation packs, wellness packs ... were some;of the products
-z AN 3

auctioned and raffled. R .
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OUR IMPACT IN NUMBERS

volunteers

We have had volunteers to
carry out 5,943.5 hours of our
projects.

We accompanied more than 1,000
people in soup kitchens on
Thanksgiving.

OUR IMPACT IN NUMBERS

We have mobilized 611 volunteers
who have dedicated almost 6,000
hours




EDUCATION:
WE HELP CHILDREN AND YOUNG PEOPLE ACHIEVE THEIR POTENTIAL

It all starts with quality education. However, millions of
children and young people lack the support they need to
strengthen their skills, to stay in the compulsory school
stage and graduate from secondary education. The
educational system is not prepared to answer to the great
diversity that exists in the school population; In our daily
work we have also found that accompanying them in their
first years of formation is key to their future success.

With a pedagogical approach that ranges from the cradle
to their professional career, we ensure that children and
young people from vulnerable environments improve their
living conditions. We look for resources so that all of
them, from the youngest to the adolescents, can count on
the tools that reinforce their learning, in addition to
accompanying young adults to succeed in the job market.

Taking into account that Spain is the second country in
the EU with the highest early school dropout rate with
19.7% (SOURCE: EPA 2018, Eurostat), we choose to
work with institutes that have high failure and dropout
rates to carry out projects aimed at the students of the
last years of secondary school and Basic Vocational
Training, since in these years motivation and
orientation are crucial to make future decisions. Our
methodology = emphasizes  self-knowledge, the
identification of competencies and skills and the
improvement of self-esteem.

For the execution of our educational projects we have the support of:

JOHN DEERE

iee,

CoOSTCo

=——WHOLESALE

P pPayPal

EDUCACION

@ cabify

an NTT DATA Company

FUNDACION

Velefonica

FUNDACION

mariafranciscade

ROVIRALTA




Youth challenge

The baseline of this project, supported by John Deere
since 2016 and which has continuity in the 2019-2020
academic year thanks to PayPal, consists of offering
tutoring sessions where students have the opportunity to
work on a large number of skills that will help them in
their personal and professional life. These skills are
teamwork, assertiveness, public speaking, self-concept
and self-esteem.

309 high 132 class

school
students

accompaniment
hours each course

Through the work of self-knowledge and discovery of
vocations, developed in parallel with the tutorial action
plan, the students have discovered the training options
that fit their profiles.

This project is executed by YMCA, a social entity that has
been working in Spain for more than 30 years in the
education of children and youth through projects that
cover all social and family areas.

Emotional Intelligence
Program for 1st and
2nd ESO student

The main achievements of the fourth edition of this
project, developed at the IES Menéndez Pelayo de
Getafe, are:

« Promote the development of skills necessary for their
education and work success.

« Provide opportunities for the discovery of training
options.

» Increase the commitment and participation of students
in school.

* Help students to know their potential and develop a
positive self-concept.

o Build close relationships with all members of the
community, through projects with social impact
seeking to meet the needs of communities close to
each corporate partner.

75% of students manifest
their interest to continue

studying

EDUCATION: Youth challenge

61% improve their
attendance to school
thus reducing school
dropout rates.

Some comments we have received from direct
beneficiaries in previous editions:

« “l wanted to thank you for this great project that has
made us improve as people and open our minds
towards the future.” 4th ESO student

» The most striking thing is the kindness with which we
are treated, it is very motivating and important for our
self-esteem and interest in the project, keep it up!"
3rd ESO student

* “Thank you very much, you have helped me to see
that studying is something very important.” 3rd ESO
student

«“l have been able to make a dance group, which I
love, but | have also learned the different paths that
exist for the future, and it is very useful for me since |
am not very clear about it.” 3rd ESO student

thanks to the project they
now know educational
options for their future

77% of students indicate that



200 1T 0

Club de inventores

This project, co-financed since 2017 by the Roviralta
Foundation and the collaboration of individual donors
from United Way Spain, has been launched this year at
the IES Villaverde de Madrid. This initiative arose by
understanding the differences between the STEM
(Science, Technology, Engineering and Mathematics)
and IT skills of young people from disadvantaged
backgrounds and the skills of those with access to better
training options.

The digital gap is one of the most evident between these
two groups of young people.

20 beneficiaries,
students of Basic

Vocational Training

8 months of
classroom work

Throughout the 2019-2020 school year we are working in
collaboration with the Asociacion Creatica, specialized in
working for the education of children and young people at
social disadvantage through the development of their
creative capacities and through the use of technology.
This project benefits 20 young students of Basic
Vocational Training.

Through a work methodology that uses design thinking
technigues to promote critical thinking, design,
programming and robotics tools are made available to
young people so they can solve problems in their
environment detected by them through these resources.

Projects with
technological
solutions for the daily
problems of young
people

EDUCATION - Clubde inventores



Youth empowerment

This project aims to promote real change in the
environment of young people, based on the needs
identified by them, using the Design for Change
methodology which is the common thread of this project.
30 young people ages 13 to 18 at risk of social exclusion
in the municipality of Getafe benefited from the initiative.

This project was possible thanks to the financing of

Fundacioén Telefénica and the collaboration of the
Teléfonica volunteers.

The methodology used starts from the idea that an awake
and restless mind is a working tool. Only with the support
of a computer, a room and stationery, this system allows
to capture the ideas and reflections that young people
have when they go through different phases: feel,
imagine, act, evolve (from the fusion of the words
evolution and evaluation) and share.

Volunteers accompanied the participants throughout the
sessions, supporting the work done by the Design for
Change educators.



Tech4change school

From the hand of Everis and the Everis Foundation, this
project started in 2018 and was carried out by the
Asociacion Credtica, seeking to reduce the dropout rate
with special emphasis on PMAR students (Program for
the Improvement of Learning and Performance), students
with problems of learning, conflictive socio-family
environment, absence of references in the home and
other characteristics that hinder the development of their
personal and cognitive potential.

117 participating

class
students

volunteering

765 hours of

The project is carried out at the IES Marqués de
Suanzes, during the technology class hours of the 2nd
and 3rd ESO students. During the 2018-2019 academic
year, we had the collaboration of 24 corporate volunteers
and this 2019-2020 academic year we have 46
volunteers involved. Although the main objective is to
reduce the school dropout rate, there are other
secondary objectives; teamwork, creative ability,
technological skills. These contents are aligned with the
academic objectives, thus adding skills and knowledge to
the usual curriculum.

Watchvideo2018-2019

Creatica places special emphasis in this project so the PMAR students, specifically the
female students, can identify vocations related to technology, making proactive use of it and
mitigating the gender gap. The project learning model focuses on the process and not in the

result, allowing all participating students to learn, improving their cognitive and personal

skills during the process.

EDUCACION - Tech4change school



. social entrepreneurship projects that improve the health
DesafioPRO and wellbeing” of the communities. Through the
changemaker methodology, participants go through
seven phases in which they learn to critically analyze
their environment, propose solutions, work as a team,
improve their communication skills, as well as
assertiveness, creativity and innovation through
activities such as the preparation of work plans and
prototypes, among others.

This initiative was born from Lilly's interest in
accompanying the youngest and motivating them
to be agents of change. Innovation and
pedagogical diversity are key elements of the
project, through the use of the Punto JES
changemaker methodology, which seeks to put
into practice their skills and competences to turn
young people into agents of change by
stimulating self-discovery to better guide their
future, reducing the school dropout rate.

This project started last school year - in the pilot phase -
and the second edition will take place during the 2019-
2020 academic year, with up to 10 classroom work
sessions. The initiatives developed during the program

The common thread of the project is “to launch _
are brought together in the Project Fair.

268 54 volunteers

participating
students

Some of the reflections of the students after completing the project and recognizing
themselves as agents of change, are included below:

"I liked it because it taught me that we all have ideas. . "l have expanded knowledge and enthusiasm to continue
It was very interesting, and the volunteers have made studying and do what I like." 1st FP Basic student

& gl @eNt 10 giet U [veieD) ) LS Ifeet “It has been a great opportunity to know our capabilities,

o Student of 2nd FP Basic and we can be wrong, and o value them and how to empower them for the future.” 4th
the most important thing is to help each other." ESO student
Student of 1st FP Basi

EDUCACION - DesafioPRO



La musica que nos mueve

This educational project is carried out thanks to the
collaboration of Cabify and is based on workshops in
which, through the composition of digital music, different
aspects of musical creation are developed: recording,
video soundproofing and multimedia (videos and radio),
composition and musical production, sound techniques
and mastering, among others.

Recording podcasts, videos and small radio programs on
various topics (musicals, interviews, documentaries) and
always introducing music and technical aspects such as
the use of voice, diction, pauses, dynamic, how
expectation is created. Through the practice of high-value
techniques, it is shown that art can be created by
applying technique and teamwork. The sessions are led
by Prompt, a music producer with extensive experience
in working with minors and with the support of the Colarte
Association.

80 young participants

Through teamwork and new technologies, students put
their creativity to the test by practicing active listening to
enhance the development of their musical criteria.

Thanks to this methodology, the young participants, who
are students of Secondary and Basic Vocational Training,
discover training and work options, not only in areas
related to musical production and image, but also thanks
to the experience shared by the volunteers with the
students. They provide the keys to their work experience,
the life-training stories that have led them to work in a
leading and innovative company.

The sessions are carried out in blocks - three blocks
aligned with the school calendar - and thanks to the
participation of 39 volunteers, the students have
personalized support at all times.

39 volunteers

EDUCACION - Lamiisica que nos mueve



Summer Camps

For the first time in 2019 and thanks to the collaboration
of Costco and its partners who participated in a
fundraising campaign, we were able to offer in July to 164
boys and girls the opportunity to participate in urban
camps - directed and coordinated by the Save the
Children organization- in Madrid and Seville.

During these summer camps or schools, minors
participated in educational reinforcement and values
education activities, which were combined with sports
and leisure activities and free time.

The minors participating in these camps are beneficiaries
of Save the Children's educational programs during the
school year and the possibility of participating in these
camps during the month of July favors the academic
monitoring, as well as cross-sectional educational work
done with them

The collaborating partners, responsible for executing the educational projects are:

Ve ke

CREATICA

YMCA

ColArte en Madrid |

At Fres b PROMPT

EDUCACION - Youthempowement

t- JES
@ Save the Children

DESIGN.or
CHANGE



HEALTH:
WE WORK TO IMPROVE PEOPLE’S LIVES

United Way also contributes to building healthier and more In Spain we are especially focused on working with
resilient communities by promoting healthy eating, physical hospitalized children, as well as with elderly people in
activity, adequate number of hours of sleep, emotional solitude.

stability of the sick and elderly, as well as expanding
access to quality health care and integrating health in early
childhood development.

For the execution of our projects in the health area we have the support of:

& Santander Lenovo.




Science4all

The purpose of this Project is to alleviate the hospital stay
of admitted minors. Conducting workshops that bring
science closer to minors to awaken scientific vocations is
the objective of this project, carried out thanks to Lenovo
and in collaboration with the Asociaciéon Cienciaterapia
and Hospital Nifio Jesus in Madrid.

According to Eurostat, only 13 out of every 1,000
students complete STEM studies in our country.

S

-

- &:22

The project seeks to stimulate the increase of scientific
vocations through science workshops. These workshops
are also aimed at the relatives of hospitalized minors,
thus offering them a distraction or hospital break from the
difficult family situation.

The workshops consist of conducting scientific
experiments, using daily substances at home as chemical
reagents. Through this experience, principles of
chemistry, physics and biology are explained to the little
ones.

The corporate volunteers support the science therapists during the development of the experiments and
accompany the minors to facilitate their participation.



MenCia, mayores en compaiiia

This program began in 2017 and this year we have
been able to resume it thanks to the award given to
United Way Spain by Banco Santander within the
framework of the XI Santander Social Projects Call.
This project is developed in collaboration with the
Adopt a Grandfather Association and its objective
is to unite generations, encouraging young people
under the age of 30 to adopt grandparents in
homes for the elderly in solitude. Thanks to this
award we were able to promote the great work of

A%

Adopt a grandfather throughout Spain, allowing more
than 1,500 volunteers to accompany almost 900 seniors
through weekly visits.

The alliance created between the three entities also
allowed the organization to hold a volunteer day with the
employees of Banco Santander and older people from a
Boadilla residence in Madrid, with the aim of bringing
employees closer to the reality of the project and how
enriching it is the experience of sharing time with our
elders, who have lived so long and can teach us so
much.

The collaborating partners, responsible for executing the projects in the health area are:

Cienciaterapia

CIENCIA DIVERTIDA PARA NINOS HOSPITALIZADOS

@® ..

ABUELO
.ORG



SPECIFIC ACTIONS

More and more companies and institutions dedicate
certain days of the year to their employees being involved
in social causes supported by the company through
volunteering. These types of initiatives not only promote
the involvement of their employees in the different
projects carried out during the year, but it is also an
excellent opportunity to work on aspects such as
teamwork, communication skills, uncertainty
management and diversity management.

Throughout 2019, we organized 12 specific actions,
linked to educational support issues for minors in

vulnerable situations, environmental education,
homeless people, support for the elderly, financial
education for primary boys and girls, among others.

Without a doubt, Thanksgiving is one of the most
memorable days of 2019, where employees from 13
companies participated and collaborated in soup kitchens
in Madrid and Barcelona.

A total of 404 volunteers have participated in this
initiative.

For the realization of these initiatives we had the collaboration of these entities:

.‘v ADOPTA
- UNABUELO
ORG

- EMPRENDIZAJE SOCIAL -

e '. ®
Coheren®”

ACCIONES PUNTUALES

A LAR

ColArte en Madrid

¥ a

Cruz Roja
Getafe

punte JES



OBJECTIVES AND FUTURE

United Way Spain is strengthening its work in Spain and
growing both in number of projects and in impact. The
enthusiasm and energy drive us to seek new challenges
to reach an increasing number of people, always
counting on the disinterested help of hundreds of
volunteers.

These are our future objectives:
Offer our projects to a greater number of people.
Expand our network of corporate partners,

promoting the social commitment of companies and
corporate volunteers, thus enhancing their capacity
for social transformation.

Accompany our collaborating entities in their great
work, offering them efficiency in project management
through the creation of synergies that allow them to
contribute effectively to the populations with which
we work.

To be agents of change for educational success in
Spain, developing high impact projects in the
communities, promoting volunteering opportunities
and empowering young people to lead their future.

We develop tailored projects...

We measure real impact...

OBJETIVOS Y FUTURO

... responding to the
specific needs.

...created in the

environment and its
beneficiaries.

United Way: your CSR partner.
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Jorge Maortua
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Rafael Maortua
Secretary
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Nabil Daoud
Presidente and CEO of Lilly Spain, Portugal y Greece

Michael K. Hayde

Member of the United Way Leaders World Council
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CEO of WNG

Diego Hidalgo
Social entrepreneur

Maria Jesus Jiménez
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EQUIPO UNITED WAYESPARA




COLLABORATING COMPANIES AND INSTITUTIONS

Collaborating entities

Alcobendas Town Hall

“|||n,'

B ALCOBENDAS
@ Un modelo de ciudad

MUNCYT — Museum of Science and Technology

A, MUNCYT
F((/((L@J C'IEJﬁCIAYTEi'.NOLO(‘;iA

Hospital Nifio Jesus in Madrid

x q Hospital Infantil Universitario
Nifo Jesus

SaludMadrid [ Comunicad de Madric

Pro Bono collaborators

Ashurst Lawyers

ashust

LUK Comunicacion

L.

LUK COMUNICACION

BRANDING & DIGITAL & IMPACT

Members of

AEF - Asociacién Espafiola de Fundaciones

aefo

ASOCIACION ESPANOLA DE

FUNDACIONES

EMPRESAS E INSTITUCIONES COLABORADORAS

Getafe Town Hall

AYUNTAMIENTO DE

"= GETAFE

Fundacién Secretariado Gitano

GPS Imagen y Comunicacion

Comunicacion
& Relaciones
Publicas

Solaris Ocean Design Studio

SOLARIS OCEAN

AmCham Camara de Comercio de EEUU en Espana

—— -
e
-

AmChamSpain

Camara de Comercio de EE. UU. en Espana



Once again, this year, we want to give a
special mention to John and Sarah
Lechleiter and Lilly. Together, they have
created the Lechleiter - Lilly grant,
which matches the donations received
so that these funds can be allocated to
the structure of the entity during our first
years of operation in order to grow and
allocate 100% of the donations to the
projects we develop.

We also want to thank Mr. Michael K.
Hayde - our founder - for his
unconditional  support  from the
beginning, which is also reflected in an
annual donation and in his incorporation
into our board in 2018.

Thank you to all our corporate
partners for making all of this
possible. To the collaborating
entities for their good work
and their trust in the United
Way model and to all the
volunteers who  selflessly
participate in the projects,
enriching them and being part
of the change we want to
achieve in our community.

United
Way ﬁ
United Way Espaiia

www.unitedway.org.es | info@unitedway.org.es
T. +34 679 171 909




