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1,800

Local United Way organizations
around the world

40+

Countries and
territories

4,6 Billion
Dollars

Raised by the networkd

UNITED WAY IN NUMBERS

2,8 Million
Committed volunteers
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8,3 Millions

Doners around the world

61 Milli
illion
v People served annually

OUR VISION United Way believes in a world where all individu-
als and their families can reach their full potential
through education, financial stability, and a healthy
lifestyle.

OUR MISSION Improve the lives of the most disadvantaged by act-
_— ing locally in the communities and mobilising the

potential around them (public and private organi-
zations, companies and other specialised entities
around the world).

éﬁ‘ ’% Through our projects, we advance the 2030

SUSTAINABLE

aiaxi = Agenda and involve all citizens in its imple-

%5E&v mentation.

ADD MULTIPLY

In Spain, United Way is a non-profit foundation that leads, organises and coordinates
the efforts of companies, corporate volunteers, entities, institutions and individuals,
to carry out social projects that improve the lives of people in vulnerable situations.



Letter of the President of the board

Dear collaborators,

Since its creation, United Way Spain Foundation has
not stopped growing and multiplying the impact
of its performance every year. Especially in 2020,
we have multiplied our impact by ten, showing our
commitment to the most vulnerable people during
the social crisis that Covid19 has left us.

Throughout 2020 and thanks to the #United2Help
campaign, launched in March, we were capable of
giving direct support to 9 social entities that cov-
ered the most pressing needs of the most disad-
vantaged, reaching a direct impact on more than
10.000 people’s lives.

Because we are a global but yet a local organiza-
tion, our specific programs have been able to re-
spond to the needs our community faced, many of

them new. With the support of donations from the
companies we work with in other countries, such as
the 3M Foundation and General Mills, we were able
to react quickly and canalize resources to those
who needed them most.

Despite the challenge of home confinement, our
educational programs were entirely upgraded to
an online version. This year, we have accompanied
more than 2,800 young people to help them improve
their transversal skills and promote vocational dis-
covery to encourage them to continue their studies,
thus combating school dropout rates. Collaborating
with other social entities, together with the quality
standards of our project management processes,
guarantee the success of our projects.

The social entities with which we work for the exe-
cution of the projects are key, and during the pan-

demic, our alliance and coordination with all of
them has become stronger. These entities have an
exhaustive knowledge of the needs and the reality
of the people they work with; this allows us to take
advantage of the synergies generated among all
the parties involved.

In 2021, United Way Foundation will continue work-
ing to advance the common good thanks to the pro-
fessionalism of the collaborating entities, the com-
mitment of volunteers, and the invaluable help of a
growing number of corporate partners that make it
possible to offer a better future to more and more
people.

Thank you very much for being part of UNITED WAY!

For your support and for sharing the vision that a
better world is possible.

Jorge Maortua



Letter from the General Director
of United Way Spain

It's difficult to summarize 2020 and what it has
meant emotionally for those of us who are part of
United Way. The challenge has been enormous. We
continue to struggle to bring out from within our-
selves the necessary hope to carry on, even though
many loved ones have left us and the needs in our
society have multiplied.

And it is precisely this search that has made us
aware that the collective impact model that has
characterized our organization for 133 years, is now
more relevant than ever.

This model requires united action in pursuit of a
single goal: the common good. Building alliances
and collaborating is our identity. Our name and our
mission are the same: United Way means the united
way. And if anything has become clear, it is that the
only way out of this health and economic crisis is
the collaboration of all sectors: the public, the pri-
vate, the third sector, and civil society.

The pandemic has exposed inequalities in our
health, education, and economic systems, seriously

affecting social cohesion and deepening existing
inequalities. The most vulnerable people are more
likely to contract the virus and suffer from it more
severely. The digital gap prevents the most vulner-
able children from keeping up with their education
and we don't seem to be quite together on this. We
at United Way refuse to go back to the norms of ex-
clusion. That is why we consider that we all should
aspire to a society that creates opportunities for ev-
eryone in it, allowing more people to achieve their
goals and improve their lives and those around
them. This is, and always will be everyone’s job.
These circumstances show how easy it is to de-
stroy, how fragile we are. The difficult thing is to in-
tegrate, agree on, and manage. That is our mantra.

As the person responsible and on behalf of the
team, | would like to highlight and express my grat-
itude for the coordination work carried out with dif-
ferent third sector entities during the confinement.
This work has been recognized by the Spanish As-
sociation of Foundations (AEF), which awarded us
the prize for collaboration.

This recognition would not have been possible with-
out the support of our corporate partner and glob-
al leader within United Way, Lilly Pharmaceuticals.
This partnership is made possible by employees
and retirees, which dates back to WWI. Since then,
Lilly has donated 315 million dollars to United Way
Worldwide, and during the pandemic, their support
has been essential in helping more than ten thou-
sand people in Spain.

Thanks again to everyone, companies, individuals,
and volunteers who selflessly help us and support
us financially. A special thanks to our largest indi-
vidual donors: Sarah and John Lechleiter, Laura
Khouri and Michael K. Hayde. You are responsible
for taking the common good one step further each
day. Without you, we would not exist. It is a source
of pride to see how you demonstrate in your daily
lives doing “the united way” in a practical way.

#LiveUnited

i ) I Marina Fuentes Arredonda



In 2020 we highlight...

We are members of the Spanish Associa-
tion of Foundations, American Chamber of
Commerce in Spain and Voluntare, a corpo-

rate volunteer network.
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voluntare

ASOCIACION ESPANOLA DE

FUNDACIONES
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AmChamSpain

Camara de Comercio de EE. UU. en Espaiia

We received the Collaboration Award from
the Spanish Association of Foundations,

the Corresponsables Award in the category
of Non-Profit Organizations and the STEAM
Seal of Euskadi.

We launched the #United2Help campaign
to support the most vulnerable groups
affected by Covid 19.

ALERTA COVID 19

#unetealosqueayudan

We started the Payroll Giving project with
Costco Employees from all over Spain do-
nate the amount they desire from their pay
to be used for the implementation of social
projects. Costco contributes 50% of the
amount donated by each employee, increa-
sing the impact.

COSTCO

Our corporate partners grow. The number of corporate partners is growing. Companies join our mission in order to create a stronger community by financing projects to improve the environ-
ment and the living conditions of the most disadvantaged. New partners:
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Lucia

General
Mills
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BRITISH AMERICAN
TOBACCO
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Our impact in numbers

In 2020, we improved the lives of 20,031 people,
highlighting the support we provided to more than
17,000 people with actions implemented thanks to
our #United2Help campaign, in response to the so-
cial crisis caused by the Covid19. We covered basic
needs through the donation of food and delivery of
supermarket cheques, support for the payment of
housing expenses and supplies, online educational
support, provision of connectivity for families, com-
puter donations, telephone support for the elderly,

heneficiaries

construction of infrastructure to house homeless
people during home confinement and cover their
basic needs.

More than 2,000 children and young people have
been able to participate in our educational projects
which improve their competencies and encourage
continuity in their education.

volunteers

actions in response to the crisis provoked by Covid-19

We have supported the specific training of health-
care professionals to provide better care during the
pandemic to more than 30,000 people.

1,027 volunteers have supported us in the execu-
tion of the projects.

We have more than 40 partners - between compa-

nies and social entities - for the execution of our
projects.

specific actions



Education projects
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Quality education is the basis for personal and pro-
fessional success.

Millions of children and young people from vulner-
able environments lack the necessary support for
their education. We focus on providing them with
the necessary tools to achieve the highest possible
level of education.

Our educational projects, more than ten during
2020, benefitted more than 1,500 children and
young people. The projects focus on vocational
discovery and the promotion of transversal compe-

tencies. Many of them use technology as a work-
ing tool, thus combatting the digital gap, which is
very pronounced among vulnerable groups, and has
become more evident since the beginning of the
Covid-19 pandemic. One of the main pillars in our
educational projects is the participation of the vol-
unteers, who have supported the learning process.

Spain is the first country in the EU in terms of early
school dropouts, with almost 20% of young peo-
ple leaving school at 16 years old. This figure also
makes us the country with the highest youth unem-
ployment rate, exceeding 35%, considering that the

For the execution of our educational projects we rely on the support of:

Mok il
CREATICA Soutn work.

- EMPRENDIZAJE SOCIAL -

fundacion

future

ORBITA NORTE

ColArte en Madrid

European average is 17% (Source: Eurostat 2020).
That is why we work in high schools with high failure
and dropout rates, emphasising not only training for
the professional development of young people but
focusing on their self-knowledge, supporting the
development of personal skills and self-esteem.
This builds employability and soft skills with an in-
creased awareness of employment and training op-
portunities, encouraging them to continue training
to access the labour market with better chances of
a successful career.

JES
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Educational projects that use
technology as a tool

o

In 2020 we implemented five projects that use tech- Teamwork, creativity, critical thinking, and the pro- discover their vocation and plan their educational

nology as a working tool to motivate young people motion of communication skills are the corner- path, to combat early school dropout.
and help them see technology as a tool for creating stones of these projects, encouraging young people

solutions, enabling them to be leaders of change. and secondary school and vocational students to

The Music Tech4Change The Inventors Tech4All TechnoCamps

that Moves Us School Club

VOLUNTAR'.O
TECHA-ALL

cabi 3 Lenovo. MTi
(G cabify Lenovo. WATiCs

an NTT DATA Company

heneficiaries volunteers


https://www.unitedway.org.es/areas-de-trabajo/educacion/creacion-y-produccion-musical/
https://www.unitedway.org.es/areas-de-trabajo/educacion/tech4change-school/
https://www.unitedway.org.es/areas-de-trabajo/educacion/club-de-inventores/
https://www.unitedway.org.es/areas-de-trabajo/educacion/tech-4-all/
https://www.unitedway.org.es/areas-de-trabajo/educacion/tech-4-all/

Educational projects focused
on competence improvement

o

2nd edition of the
Desafio Pro project

= ———

We accompany young people in Basic Vocational
Training to motivate them to be agents of change
in their community and to improve their soft skills
through teamwork. Developed with the Change-
maker methodology of Punto Jes, it stimulates
self-discovery to guide their professional future, us-
ing innovation and pedagogical diversity to reduce
the school dropout rate.

heneficiaries  volunteers

4th edition of the the
Youth Challenge project

~

P pPayPal

The joint work with the guidance team of IES Menén-
dez Pelayo de Getafe, which began in 2016, is the
key to the success of this project, in which partici-
pating students work on transversal skills such as
teamwork, assertiveness, perform self-knowledge
and self-esteem improvement exercises and have
spaces that encourage vocational discovery, thus
seeking their educational and employment success.

heneficiaries

Youth Challenge
Cellnex

cellnex®

driv}k% telecom cokhechvﬁy

The educational project aims to bring Vocational
Training students closer to the reality of the world
of telecommunications, connecting it with their
training. The project follows 3 lines of intervention:
1-1 mentoring to support less motivated young peo-
ple and help them discover the career options that
could be open to them if they continued their stud-
ies; Conferences and visits to strategic locations in
the company to connect the academic curriculum
with professional development; Learning-by-doing
workshops, so that young people can practice what
they have seen in the classroom and see its practi-
cal usefulness.

heneficiaries  volunteers


https://www.unitedway.org.es/areas-de-trabajo/educacion/jovenes-changemakers/
https://www.unitedway.org.es/areas-de-trabajo/educacion/youth-challenge/
https://www.unitedway.org.es/areas-de-trabajo/educacion/youth-challenge-cellnex/

Health area projects

2030 Agenda Goals
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United Way contributes to building healthier and
more resilient communities by promoting healthy
habits, emotional stability for the ill and elderly, en-
suring access to quality health care, and integrating
health into early childhood development.

In Spain, we are especially focused on accompany- To this end, we have volunteers who dedicate their

ing hospitalised children, as well as elderly people time to supporting these people and who have con-

suffering from loneliness.

The development of these projects is carried out thanks to the partnership with:

cienciaterapia

CIENCIA DIVERTIDA PARA NINOS HOSPITALIZADOS

tinued to do so in 2020 by telephone or by recording
videos to send them.

@® ..

N

— UNABUELO
.ORG
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MENCIA and Science4All projects

MENCIA, Elderly in Company Science4All

& Santander “felefonica

FUNDACION
This project aims to combat the loneliness of our elderly, encouraging volunteers This project has the objective of brightening the inpatient experience of hospital-
to befriend residents in nursing homes, to share time and experiences, enriching ised children through fun educational science workshops. The workshops, orga-
the connection between generations. nized by the Cienciaterapia Association, aim to stimulate the growth of scientific

learning while offering children and their families a distraction from illness. Prin-
ciples of chemistry, physics, and biology are explained with simple tools used in
everyday life with volunteers who become the scientists that lead the workshops.

heneficiaries volunteers heneficiaries volunteers
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https://www.unitedway.org.es/areas-de-trabajo/salud/mencia/
https://www.unitedway.org.es/areas-de-trabajo/salud/science4all/

Projects to promote employability
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Skills improvement is essential for vulnerable
groups to access the labour market as well as the
development of skills for professions with high de-
mand rates, improving employability.

United Way supports long-term unemployed youth
through mentoring and training projects. Thanks

to the support of volunteer - mentors, young peo-
ple can benefit from their experience to prepare for
interviews, focus on their CV writing, gain support
through a professional change, etc...

This year we would like to highlight our collabora-
tion with Fundacién Generation, training more than

The development of these projects is carried out thanks to the partnership with:

YMCA

30,000 healthcare professionals in pandemic inter-
vention. Undoubtedly the improvement of compe-
tencies offered by this free course for healthcare
personnel has been essential during 2020. YMCA
collaborated on the implementation of these men-
toring initiatives.




Generation United and Future Ready

Generation United

Generation United is the initiative through which United Way promotes the training
of unemployed young people for the most in-demand jobs. In addition, this year
and thanks to 3M, we have been able to offer a free online training course for
health personnel for intervention in pandemics, which has had more than 30,000
students.

Future Ready

salesforce

The Future Ready project is a mentoring program in which unemployed young
people, who are receiving training to improve their employability, are supported
by a volunteer, during six sessions, to improve their access to the labor market
with the support and expertise of the mentors. Twenty young people and twenty
volunteers worked together for two months on this initiative.

14


https://www.unitedway.org.es/areas-de-trabajo/seguridad-financiera/acceso-a-un-empleo-estable/
https://www.unitedway.org.es/areas-de-trabajo/seguridad-financiera/future-ready/

Campaign #united2help
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The #united2Help campaign was launched in
March 2020 with the aim of stopping the social
impact suffered by the most vulnerable groups in
the face of the Covid-19 pandemic. The initiative
alleviated some of the most pressing needs of the
elderly, minors and families in vulnerable situations,
as well as female victims of gender violence and
homeless people.

In four months, the #united2Help initiative raised
more than 20.000€ that were entirely allocated to
emergency programs to support more than 17.000
people through 23 initiatives that were carried out
thanks to United Way’s networking with 9 social en-
tities.

This initiative was awarded by the Spanish Associ-
ation of Foundations with the Collaboration Award.

aete

ASOCIACION ESPANOLA DE

FUNDACIONES

Lilly supported the initiative with more than
150.000€ including contributions from its employ-
ees and the company, in addition to the donation of
135 computers that were given to families without
resources to ensure the continuity of their children’s

education.
=
&
Firmenich e
AmChamSpain BRITISH AMERICAN

ToBACCO

During these early months of the pandemic, we also
had the support of Firmenich, AmCham, Second-
GEN y BAT in addition to contributions from more
than 500 individual donors.

Jelefinica  Qq cenera

FUNDACION

& Santander

We would like to highlight that Banco Santander
provided funds during these months, to offer tele-
phone support to elderly people, within the frame-
work of our MENCIA project. Fundacién Telefénica
wanted to support the most vulnerable families,
guaranteeing the livelihood of more than 300 and
online educational support for their children and
General Mills supported the work of the Food Bank
of Navarra, allowing hundreds of people to receive
food.

15


https://www.youtube.com/watch?v=y8oJ28ST-LA

Projects and impact Of the Since April our #united2help campaign allowed us, thanks to a collaboration of 9 partners, to respond to the needs of the community.
#united2help campaign

Collaborating entities:

‘;‘f'o ok An%)u@ I

B - orcon R o MUEES Fundacién () . .
cruz R k/ Ana Bella | SUPRVIVENTES pr all a ’%ﬁ_&; o ;9 G itano @ Save the Children {®) un inicio YM c A

MapRiT

Basic needs Education support for minors Accompaniment of the elderly

70.494 meals distributed 400 young people continued to participate 17.202 minutes of support

in our educational projects 588 calls to elderly people in a situation

285 children were able to have access of loneliness
to online education

2.104 vouchers for food and basic goods
received food aid

were donated

O &92‘54 ﬁ%ﬁ




The collaboration of 3M

In June, 3M, one of United Way's global corporate
leaders, made a donation of $3 million to all coun-
tries where it operates. Spain was one of the coun-
tries and thanks to their generous contribution we
were able to give continuity to the actions and proj-
ects that we launched with the #united2help cam-
paign, responding to the needs that the Covid19
had left in our country, affecting those who were al-
ready in a vulnerable situation, thus worsening their
living conditions.

m Science.
Applied to Life.”

#netealosqualyudan

3M

The initiatives were carried out in alliance with dif-
ferent social entities, and focused on three areas of
action:

Support for minors. Online educational support, ed-
ucational reinforcement, acquisition of educational
materials for nursery schools, educational activi-
ties, etc.

Support to families. Connectivity for households,
support to pay for supplies, online psychosocial
support, dining room grants, donations to food
kitchens that had seen their demand triple...
Elderly in a situation of loneliness Home-cooked
meals, psychosocial support by telephone and on-
line activities.

All these actions could be carried out thanks to our
network of different social entities:

- YMCA

Cruz Roja

ROBOTIX

Hands-on Learning

Fundacidn José Maria de Llanos

(@) un inicio
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Looking into the future

2020 has been a year full of challenges and learning
that has also allowed us to see the most supportive
side of our society.

The passage of Covid-19 forced us to reinvent the
way we intervene and accompany the beneficiaries
of our projects, having strengthened during this
year our alliance with the social entities with which
we work for direct intervention. The redesign of
projects and the creation of solutions that allow re-
mote participation have been key to continue work-
ing and responding to new needs.

Throughout 2020 the United Way Worldwide net-
work has been key to continue in the most difficult

moments and thanks to them and the Global Lead-
ers that have supported United Way Spain we have
been able to lead initiatives with great impact.

2021 looks like a year of uncertainty, but United
Way stands ready to overcome any obstacle and
continue to develop. We started a project in Rome -
managed from our Madrid office - thanks to Cellnex
Telecom and the Youth Challenge Cellnex initiative.
We will be implementing new projects in the health
area with Lilly and we will continue to develop ini-
tiatives to support access to employment for young
people, one of the groups most affected by the cur-
rent crisis, which has made us leaders in youth un-
employment in the EU.

We continue to grow, and one of our goals for this
year is to implement the Solidarity Pay Roll with dif-
ferent companies, an initiative that promotes small
monthly donations from the employees of partici-
pating companies, matching these contributions to
strengthen the Social Responsibility strategy of the
companies, involving their employees in the social
projects that are developed.

Costco Spain has been a pioneer in joining this
model of project financing - widely extended in the
USA - at the end of 2020 and we are sure that this
will be the first step of a great success.
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Other collaborations

Throughout 2020, more than 20 companies joined
the collective impact model that we implement in
the United Way Foundation, seeking to meet the
needs of their communities through different ini-
tiatives, including the coverage of basic needs,
donations of school supplies to children without re-
sources, educational activities in workshop format,

environmental education workshops, conservation
of natural areas, job fairs with young participants in
our educational projects, sending letters to elderly
people in loneliness, family activities...

All of them had a direct impact on the lives of their
participants, more than 2,000 people, and all these

The companies involved in these one-time actions are as follows:

BOSTON
CONSULTING
GROUP

bttty
ZLeee,

Yelefonica

actions were aimed at advancing the SDGs, Sus-
tainable Development Goals, a reference frame-
work for the implementation of social projects set
by the UN in the 2030 Agenda

FUNDACION

PG

ie

ARG




Co"aborating companies Collaborating companies:

and institutions
Lucta
LA Nava mastercard.

www.lucta.com lanava.com www.mastercard.es www.perezllorca.com www.bovemontero.com

Bové liTontero
y Asociados

Pérez-Llorca

Probono collaborators:

ashust

Comunicacion

8 Hlciones LUK COMUNICACION SOLARIS OCEAN

Biblicas BRANDING & DIGITAL & IMPACT PESIGN sTUDIO

www.ashurst.com WWW.gpscom.com www.lukcomunicacion.com solarisocean.com
Members of:
—~ -y
aefo & ™
5N ESPAR AmChamSpain ,
NS AmChamSpain voluntare

www.fundaciones.org www.amchamspain.com www.voluntare.org



https://bovemontero.com/
https://www.perezllorca.com/
https://www.mastercard.es/es-es.html
https://lanava.com/
https://www.lucta.com/es/
https://solarisocean.com/
https://www.gpscom.com/
https://www.lukcomunicacion.com/
https://www.ashurst.com/es-es/legal-notices/madrid/
https://www.amchamspain.com/
https://www.voluntare.org/
https://www.fundaciones.org/es/inicio

Donantes Tocqueville

Lilly is one of United Way's longest serving Global
Corporate Leaders. A century-long relationship that
dates back to World War I, beginning when J.K. Lilly
was a trustee of the community fund set up to help
those affected by the war.

&%Fnundutiun

Once again this year, we would like to make a special
mention to John and Sarah Lechleiter and Lilly. To-
gether they created the Lechleiter - Lilly grant, with
the objective of matching the donations received so
that these funds could be used for the the structure
of the organization during our first years of opera-
tion, so that we can grow and allocate 100% of the
donations to the projects we carry out.

Lilly and its employees have been a constant ex-
ample of generosity during 2020, betting on United
Way and putting trust in our work model. Without
them, the #united2help campaign would not have
been the success it was.

We would also like to thank Mr. Michael K. Hayde
- our founder - and his wife Laura Khouri for their
unconditional support since the beginning, which is
also reflected in a generous annual donation.

The year 2020 was full of challenges, and from United Way Spain we would like to thank all our corporate partners, collaborating entities, volunteers and donors for making

all this possible. The trust placed in our model and your commitment to creating a better world are what make our mission a reality. Thank you for helping us achieve the

change we desire in the community.

United Way

Espana

www.unitedway.org.es

info@unitedway.org.es
T.+34 679171 909

United

Way :


https://www.unitedway.org.es/
http://www.unitedway.org.es
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