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LETTER FROM THE PRESIDENT OF THE BOARD

Spain is setting records in macroeconomic indicators and is one of the
strongest economies in Europe, but there are still many people in our coun-
try facing serious difficulties. Social inequality is growing, and the latest
report from Caritas speaks of 9.5 million people at risk of exclusion. A
particularly concerning statistic relates to the quality of jobs and salaries:
access to the labor market is no longer a sufficient guarantee for leaving
poverty behind.

There is still much work to be done, and at United Way, we believe that
businesses play a crucial role in achieving dignified levels of equity in our
society. The business sector takes risks, generates jobs, and also creates
wealth. It is important for businesses to get involved in ensuring a more eg-
uitable distribution of that wealth and in offering more equal opportunities.
This is partly the role of the state, but civil society must step forward and
take its share of responsibility in this endeavor.

Corporations in Spain are increasingly understanding this mission, and
from United Way, we want to collaborate with them to amplify their work.
In 2024, we approved the new strategic plan for 2025-2030, with the main
and ambitious goal of becoming the reference NGO for helping companies
with their social action and corporate volunteering. United Way has been
fulfilling this mission for over 135 years and is the global leader in this field.
We want to apply all this experience to the problems of Spanish society
through an organization that is also Spanish.
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We believe that the most effective way to achieve this goal of equity is by

providing disadvantaged people with the tools to earn a living and an envi-
ronment where they can develop appropriately. That's why we are focusing
our efforts on educating and motivating people who are highly capable but
whom society is not currently offering a real opportunity to integrate.

Many companies have understood this message, and among the import-
ant number of those already collaborating with United Way Spain, | would
like to highlight Cellnex and Lilly, important contributors with whom we
maintain a long and fruitful relationship. Other companies that have start-
ed collaborating with us in 2024 include Zelestra, 3M, CISCO, Kyndryl, and
Eroski, and we are confident that this list will continue to grow with equally
important names in 2025.

I would also like to highlight the contribution of the State through the Min-
istry of Labor and Economy, which allowed us to launch the CONECTA
project, through which we train refugees and migrants to start their own
businesses in our country.

An equitable society is a prosperous and peaceful society. This is the goal
we must work towards from various sectors, and civil society has much to
contribute in this context. United Way Spain is firmly committed to this goal,
and we know that more and more companies will join us on this journey.

Mercedes Sierra Toral
President, United Way Spain



LETTER FROM THE CEO

As we reflect on the achievements of 2024 at United Way Spain, | am
pleased to share that we have made significant progress in expanding our
team and strengthening our partnerships. This year, we welcomed new
partners like 3M and Kyndryl, whose collaboration with long-standing allies
such as Lilly, John Deere, Costco, and Cellnex has been key to advancing
our mission. Together, we have maximized social impact by co-creating tai-
lored programs that align their social strategies with the real needs of the
community. Together, we are making tangible changes in the communities
that need it most.

Thanks to the leadership of our board, we have designed an ambitious
five-year strategic plan that places education at the heart of our mission
to create resilient communities. Education, once the main driver of social
mobility, now requires a complete rethinking. As eloquently stated by David
Brooks, meritocracy, once seen as the great equalizer, has not fulfilled its
promises. Instead of offering equal opportunities for all, the system has re-
inforced existing inequalities, making it even harder for the most vulnerable
to access the opportunities they need to thrive.

Education, which should be the great social equalizer, has become a barrier
in itself. Today, only those who can afford to attend elite schools or extra-
curricular resources truly have a chance to succeed. At United Way, we
are addressing this gap by providing support systems for vulnerable youth
through our educational programs. By harnessing the power of volunteer-
ing, we offer young people role models who inspire creativity, promote
social skills, and foster leadership through project-based learning in our
Youth Challenge program. In an increasingly Al-dominated world, where
many skills traditionally taught in schools will soon become obsolete, we
believe the focus should shift to competencies that machines cannot rep-
licate: creativity, empathy, and collaboration, deeply rooted in ethical and
humanistic values.
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Education must go beyond memorization, transforming the school day into
an experience similar to extracurricular activities, where passion, team-
work, and critical thinking are cultivated. By adopting project-based learn-
ing, supported by NGOs, corporate volunteers, and dedicated educators,
students gain practical opportunities to develop leadership, resilience, and
collaborative skills that allow them to tackle real challenges like climate
change, trust in institutions, and social divisions. While we continue to val-
ue specialized academic achievements like doctorates, it is equally vital to
create pathways for vocational training, celebrating diverse talents and ca-
reers. At United Way, we are committed to fostering an environment where
all paths to success are valued.

This year, we are particularly proud to have received a grant from the Span-
ish Ministry of Labor to support our IMPACTA program, which helps mi-
grants and refugees become entrepreneurs.

Finally, | would like to extend special thanks to Mencia Igartua and Lola
Cassinello, whose unwavering dedication and leadership have been instru-
mental in the growth of United Way Spain this year. Their hard work has
been key to advancing our mission, welcoming new team members, and
sharing their knowledge while learning from their new colleagues, demon-
strating that teamwork is always the way forward.

We want to create a future where opportunities are accessible to all, re-
gardless of their background. And we must do so together, because no or-
ganization has the one-size-fits-all solution, nor can it do it alone. Because
UNITED IS THE WAY!

Marina Fuentes Arredonda
CEO
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B We unite people and organizations to unlock opportunities and build B We unite forces to build a more cohesive society, a society where every
better futures—especially for those who need it most. person can embrace their future.

B We create opportunities by generating synergies. B A society where diversity is a source of pride, equality is a starting point,

and inclusion is a shared ideal.
B We mobilize the solidarity power of businesses and citizens.

B A society where anyone can move forward because unity creates

B We drive the work of institutions and social entities. opportunities.

B We create synergies that provide resources, support, networks, and
opportunities to vulnerable people so they can achieve a dignified life.

B We bridge the gap between social agents to agree on a common vision
of society.

VALUE PROPOSITION

WE UNDERSTAND

THE NEEDS

WE STRENGTHEN

OUR SOCIETY
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OUR MODEL: COLLECTIVE SOCIAL IMPACT

At United Way Spain, we believe that real, lasting change happens when
communities, businesses, nonprofits and individuals join forces to tackle
society’s greatest challenges. This is the essence of collective social im-
pact—a collaborative approach that enables long-term, meaningful trans-
formation that no single actor could achieve alone.

Collective social impact occurs when people, organizations, and commu-
nities come together to address complex social, economic, or environmen-
tal issues in a coordinated and strategic way. This model lies at the heart of
all United Way Spain programs and is guided by five core principles:

B Collaboration between diverse actors
Involves governments, businesses, NGOs,
communities, and civil society.

H Common purpose
Focuses on solving social problems like poverty,
education, or climate change.

B Measuring results
Evaluates the real effects of actions on society.

W Sustainability
Seeks long-term changes, not just temporary solutions.

H Focus on equity
Promotes inclusion and social justice.
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https://www.youtube.com/watch?v=sfdmuQWDHQg

OUR IMPACT IN NUMBERS IN 2024

8,291 PEOPLE,
1,499 VOLUNTEERS, 16,407 HOURS
19,772 HOURS
25 PROJECTS 24 CORPORATE PARTNERS 3 COUNTRIES

What does this community impact data mean?

Itincludes hours dedicated to education, training, guidance, awareness-raising, and environmental care made possible by United Way Spain through corporate,
individual, and institutional donations and the involvement of corporate volunteers. All with the goal of building a more equal, inclusive, and resilient society.

BENEFICIARIES SOURCES OF BREAKDOWN
OUR INCOME OF EXPENSES

16,4%

8%

15,6%
\ ) <l
O/

ADMINISTRATIVE

INDIVIDUAL DONORS AND EXPENSES
EVENT FUNDRAISING

UNITED WAY SPAIN- ANNUAL REPORT 2024 B



STRATEGIC ACTION PILLARS Q@ W%

Since 2021, United Way Spain has been a member of the United Nations SUSTAINABLE
Global Compact in Spain, committed to its ten principles and the Sustain- DEVELOPMENT
o . o
able Development Goals, aiming to transform the world into a better place. - G e,,}ALS q
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EDUCATION

Spain has an early school dropout rate of 13%. Although it has decreased
in the last decade, we are still far from the European average of 10%, and
much farther from countries with rates of 2%-3%.

Additionally, few students choose STEM fields (Science, Technology, Engi-
neering, and Mathematics). A perceived difficulty and lack of clear applica-
tion to real life and employment discourage this choice.

UNITED WAY SPAIN - ANNUAL REPORT 2024

Our programs aim to reduce school dropout rates by equipping students
with tools to look toward their future with optimism and unlock their poten-
tial. We work on transversal skills essential for personal and professional
development and strengthen STEM-related skills. We place a special focus
on girls, to reduce the gender gap in STEM paths and promote female em-
powerment.




Youth Challenge

Youth Challenge is our flagship program to combat school dropout, enga-
ging professional teams from participating companies as new role models
for students. Through a comprehensive approach, key areas of intervention
are established, such as individualized support, with mentoring for skills
development and career guidance; active learning workshops that streng-
then STEM skills and practical knowledge; the careers fair, where students
explore job and educational opportunities; and company visits and talks
that bring them closer to the professional world.

The program is carried out in Spain and Italy in collaboration with educatio-
nal centers, social organizations, and partner companies such as Cellnex,
Lilly, 3M, Kyndryl, Lenovo, Fitch Ratings, and John Deere. These partner-
ships ensure that each edition guides, motivates, and inspires students,
helping them connect with the world of work and the educational pathways
available to them.
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This year, with the addition of 3M Top Scientists, we are strengthening our
commitment to promoting STEM education.

This initiative is a contest aimed at fostering talent and interest in science
among Secondary, Baccalaureate, and Vocational Training students. Par-
ticipants must identify a need that science and technology can solve and
present a creative and innovative solution in video format.

Everyone benefits: teachers receive training in project ideation methodolo-
gies and creative video editing that they can share with their students; both
teachers and students become part of a scientific community alongside
professionals in science and innovation at 3M. And the winning team enjo-
ys an unforgettable scientific experience in the United States and a €10,000
prize for their school to invest in science lab materials.
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EMPLOYABILITY

Spain faces significant challenges in its labor market, especially in terms

of youth unemployment. Compared to other European countries, Spain re-
corded one of the highest unemployment rates in the EU in 2024, standing
at 10.6% compared to the eurozone average of 6.4% (Eurostat). Female
unemployment was 11.83%, while male unemployment was 9.53%. Youth
unemployment (under 25) was 25.3%, while the European average was
15% (Eurostat).

In response, our programs aim to improve youth employability through an
integrated approach combining training, work experience, and key skill de-
velopment. Strategies include:

B Education tailored to market needs
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B Strengthening soft skills
B Promoting internships
B Job fairs and mentoring

We also encourage inclusive entrepreneurship with personalized training
and incubation programs, giving young people tools to define their career
goals and access new opportunities.

From tractor driving training for youth in care, to support for migrant and
refugee entrepreneurs through the Conecta program, including events that
allow students to learn about the reality of the labor market and develop
soft skills that will ease their transition into the workforce.




CONECTA: Inclusive Entrepreneurship for Migrants, We support entrepreneurs—mainly migrants, refugees, and other vulnera-

Refugees, and Vulnerable Populations ble groups—who aim to develop innovative solutions with sustainable com-
munity impact, providing:

In 2024, we launched the first edition of Conecta Migrants & Refugees, an B Training

inclusive entrepreneurship program created by Catalyst 2030, Karibu, Tri-

ple, and United Way Spain, and part of the Red Conecta led by Bridge for

Billions.

Practical tools
Personalized guidance

Strategic alliances

To help them make their business ideas a reality and improve the lives of

people in their communities.
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HEALTH AND WELL-BEING

Tackling unwanted loneliness and promoting healthy habits are key ele-

ments in building healthy, resilient communities.

A resilient community fosters the physical, mental, and social well-being of
its members. Unwanted loneliness among older adults is a growing issue
in many societies, particularly in those experiencing rapid population aging.
In Spain, unwanted loneliness affects a significant proportion of the el-
derly population. According to the 2024 Barometer of Unwanted Loneli-
ness in Spain, one in five people (20%) experiences unwanted loneliness,
and two out of three of them (67.7%) have been in this situation for more
than two years.

Although unwanted loneliness can affect people of all ages, its prevalence
varies by age group. Data from the Red Cross indicate that 37% of people
aged 70 to 79 experience this feeling.
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This phenomenon affects the quality of life of older adults, and it is every-
one’s responsibility to help create a society in which aging is accompanied
by dignity, companionship, and well-being.

To address this issue, at United Way Spain, through our program MenCia
- Older Adults in Good Company, we aim to combat unwanted loneliness.
We organize activities that create spaces for socialization and learning,
promoting inclusion and social connection among older people.

We also provide training in the use of technology — such as mobile phones,
social media, and video calls — so they can stay in touch with loved ones.
In addition, we involve them in volunteer and mentoring activities, helping
them feel useful and valued.
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Education on healthy habits is fundamental for people's well-being and
quality of life. Adopting beneficial routines from an early age not only pre-
vents diseases but also improves physical and mental health over time.
Childhood obesity has tripled in recent decades in Spain, rising from 3% to
15%, and reaching up to 42% when overweight is also considered. Three
out of five children in vulnerable situations are overweight.

These figures highlight the need to implement educational programs that
promote healthy lifestyles, especially targeted at the most vulnerable pop-
ulations, to continue reducing the prevalence of childhood obesity in Spain.

This is the case with our program United & Healthy.

‘ngg}, cellnex®
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During school holidays, children from families at risk of social exclusion
enjoy urban and outdoor camps organized by Save the Children in collabo-
ration with United Way.

These camps provide opportunities for children to engage in recreation-
al activities and foster their personal, social, and emotional development
through play, social interaction, and group learning. Additionally, they help
these children maintain healthy routines, access nutritious meals, and en-
joy a safe environment—all of which are crucial for their overall well-being.
These camps are play a key role in narrowing the inequality gap.

Thanks to the support of Costco, we have been able to accompany 940
children in summer camps in Madrid, Seville, and Bilbao.




Collaboration with Social Soup Kitchens

We support the work of social soup kitchens, addressing the basic needs
of people in situations of social vulnerability.

Many social soup kitchens offer comprehensive care to homeless individ-
uals, providing services such as breakfasts and meals, laundry, showers,
and emergency clothing closets. Additionally, they have professionals who
carry out social interventions to promote the social inclusion of those who
attend, including training to improve employability, psychological support,
and legal advice for paperwork processing.

We coordinate the participation of corporate volunteers in the daily oper-
ations of social soup kitchens throughout Spain, which serve thousands
of people each day. Preparing food, serving in the dining area, collecting
and sorting food received from food banks—these are some of the various
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tasks performed by these social soup kitchens, made possible through vol-
unteer action. This also allows volunteers to become aware of a reality that
is very close but invisible to much of society.

We have supported 2,406 people in 4 social soup kitchens in Madrid, Se-
ville, and Barcelona, with 47 volunteers from 3 companies (Citi, Enterprise,
and Lenovo).

On the occasion of Thanksgiving Day, in collaboration with AmCham, we
also worked with 4 social soup kitchens in Madrid and Barcelona, with the
participation of 17 volunteers from 5 companies (Bové Montero y Asocia-
dos, Employee Mobility Solutions, Enterprise, Rivero & Gustafson Aboga-
dos, Zadal Abogados), providing support to 640 beneficiaries.




SUSTAINABILITY AND EMERGENCIES

Sustainability programs are essential to ensure the well-being of commu- At United Way Spain, in collaboration with corporate volunteers, we align
nities and protect the environment. These initiatives seek to balance eco- closely with reforestation and environmental education initiatives. Through
nomic development with environmental responsibility, promoting efficient our sustainability programs, we:
use of natural resources and reducing ecological impact. B Support recovery and protection of green spaces
B Involve companies and employees in reforestation and conservation
B Promote climate change education and awareness
B Equip people with the tools to understand

and adopt sustainable habits

Clerosia B J&J wrroata  Mrenrons

JOHN DEERE
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Emergency relief enables a rapid and effective response to natural disas-
ters or humanitarian crises, providing immediate assistance while also pro-
moting long-term resilience.

In this area of crisis support, United Way Spain channels donations to as-
sist communities affected by natural disasters, ensuring that resources
reach those who need them most.

This system has been part of our organization’s DNA since its founding in
1887, when five members of a small community in Colorado, USA, came to-
gether to create a common fund to support neighbors in need. Witnessing
firsthand how donations were put to good use led to the model spreading
from community to community, eventually growing into the global network
it has become today, more than a century later.

Every year, unforeseen emergencies arise that must be addressed. In Oc-
tober 2024, United Way Spain launched a fundraising campaign to support
those affected by the DANA storm in Valencia. All donations were distrib-
uted to two organizations that worked directly in the affected area: the Red
Cross and Fundacion Altius.

Companies are now an essential part of this solidarity chain, joining the
response to unforeseen crises every year.
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VOLUNTEERING

Corporate volunteering is key to achieving the goals of the United Way

Foundation. Volunteers share their time, knowledge, and experience in:

Educational support activities

STEM promotion initiatives

Employability improvement efforts, including mentoring
Elder support, meal service in soup kitchens,

and healthy habits workshops

Environmental awareness activities, like tree planting
or beach/forest clean-ups

In 2024, 1,465 volunteers from supporting companies helped 8,591 bene-

ficiaries.
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Payroll Giving Program

United Way Spain also runs the Payroll Giving Program, allowing employees
to donate a monthly amount from their paycheck to support local social
projects. Companies usually match these donations, doubling the impact.
Lilly, Costco, and Hudl are among the participants. This initiative:

B Facilitates fundraising for social causes

Fosters corporate volunteering

Strengthens employee-company-community ties

Provides stable funding for long-term community needs

These actions build a culture of corporate social responsibility and genuine

community engagement.



BOARD OF TRUSTEES

Nabil Daoud Javier Hernandez Galante

Maria Jesus Rosa Antonio
Jiménez Hernandez Pifiol Raurich Macia Creus

Teresa Rosa Maria Eduardo
Millan Rusillo Sanchez Yebra Martinez de Ubago
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BENEFACTORS

Michael K. Bénédicte Javier
Hayde de Saint Pierre Medem
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Amélie Javier Antonio
de Marsily Hildebrandt Ruiz Va
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Our work is made possible thanks to support from public and private entities that fund our programs, companies contributing talent and resources, and social
partners that successfully implement programs with us.

3M - AmCham - Cellnex - Cisco - Citi - Costco - Enterprise - Eroski - Fitch Group - Fundacién Orange - Fundacion Roviralta
Hudl - Inmasan - John Deere - Johnson & Johnson - Kyndryl - Lenovo - Lilly - Ministerio de Derechos Sociales y Agenda 2030
Ministerio de Trabajo y Economia Social - NTT Data - Q8 Italia - Zelestra

ASHURST Despacho de abogados - GPS Imagen y Comunicacion

Adm Estrela - Adopta Un Abuelo - Ayidame 3D - Bridge for Billions - Catalyst 2030 - Creatica - Cruz Roja - Ecoherencia
Escuela Agraria de Borges Blanques - Escuela de Cocina Conversa - FacilitAscolto association - FDI - Fundacion Exit
Fundacion Pequeiio Deseo - Karibu - MFD - Robotix - Save the children - Secot - Seo Birdlife - Triple - Vellmari - YMCA

Aprodiza y Cirvite - Asociacion Pato Amarillo - Banco Alimentare Saronno - Campos de Nijar - CEIP Navas de Tolosa - Cellnex Italia and migrant women
Centro Aiuto Vita Saronno - Centro Diurno Alzheimer Luigi Amaducci - Centro Diurno Alzheimer Sereninsieme - Il Borro cooperativa

Centro Ocupacional Carlos Castilla del Pino - Centros educativos de Secundaria de toda Espaiia --Cirvite Plena Inclusion - Colegio Salesianos Estrecho
Comedor Social Ave Maria - Comedor Social CanPedr6 - Comedor Social Luz Casanova - Comedor Social Mensajeros de la Paz Villaverde

Comedor Social Santa Maria Josefa - Comedor Social Santiago Masarnau - Comedor Social Triana- EMMA - Cédigo Venezuela

Ayuntamiento de San Agustin De Guadalix - Emprendedores de Madrid - Escola del Treball - Espacio Mujer Madrid - Estudiantes Primaria

Fundacion Balia - Fundacién Obra Tutelar Agraria - Concesionarios Vicens - F. Com. Raimat Lleida - F. Barga - Finca San Miguel

Hospital del Nifio Jests - IES 1° de Mayo - IES Celestino Mutis - IES Heliépolis - IES Marqués de Suanzes - IES Menéndez Pelayo

IES San Cristébal de los Angeles - IES Villaverde - IES José Ramén Otero - Institut Joan Brossa - Institut La Guineueta - Instituto Mare de Déu la Mercé

Instituto Galilei Roma - Istituto Lagrange Milano - Istituto Molinari Milano - Istituto Comprensivo Uboldo - Jévenes usuarios de YMCA

Centros de Mayores en zonas rurales - Residencia Amvir La Marina - Residencias de la Tercera Edad - Vellmari
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SPECIAL ACKNOWLEDGMENTS

We want to thank Michael K. Hayde — our founder — and his wife Laura

Khouri for their unwavering support, which also takes the form of a gen-
erous annual donation. Residents of Orange County, California, they have
long been committed philanthropists.

Mr. Hayde has been the founding trustee of United Way in France, UK, and
Spain, and is a trustee of both Spain and France boards, as well as Treasur-
er and Board Member of United Way Worldwide. He is also a member of the
Tocqueville Society Leadership Table.

Laura and Michael support various causes and are dedicated to the com-
mon good in both their daily lives and business decisions—a true example
for all who have the privilege of working with them.

Their trust in our model and their commitment to creating a better world
drive our mission forward.
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