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United Way Worldwide

United Way believes in a world where To improve the lives of the most
all individuals and their families reach their full disadvantaged by mobilizing communities and their full
potential through education, financial stability and potential for solidarity - public and private
a healthy life. organizations, companies and other specialized entities

- around the world but acting locally.

s et A 40 +60 . 000 associates worldwide
BilonsraisedJ018 1.800 61 millions beneficiaries

3 Fields of action: education,
financial stability and health

millons donated

TOACT In Spain, United Way is a non-profit foundation that leads and

organizes the coordination and efforts of companies, corporate

TO CONNECT volunteers, entities, institutions and individuals to carry out social
TO MULTlPLY projects that improve the lives of people in vulnerable situations.
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UNITED WAY WORLDWIDE



Letter from the President of the Board of Trustees

Dear collaborators,

United Way Spain continues growing and multiplying
its impact with every passing year.

Throughout 2018 it has created new alliances with
multiple community agents and it has launched 6
new social projects with different corporate partners
and their employees.

Our commitment to communities and their
members has made it possible for us to build these
alliances with companies that want to have a social
impact in the communities where they are present,
and also with social entities, specialists in working
with each of the target groups.

The demand for volunteer programmes from
employees to their companies is already a reality
that shows the global interest in promoting the
common good and helping the most vulnerable
groups. To be able to offer programs that respond to
the needs of each community and working with our
partners, we design projects that include corporate
volunteer programs which fit best the particular
characteristics of each employee and the mission of
each company, aligning its social impact with its core
business.

The collaborating entities are the key axis of our projects too;
together with them we implement the projects designed together
with the company. These entities know the needs and the reality
of those they work with, so by creating synergies between all the
parties involved, we give a clear and concise answer to every of
those need.

In 2019, United Way Spain will continue working for the
common good, thanks to the professionalism of all the
collaborating entities, the commitment of volunteers and with
the invaluable help of a growing number of corporate partners
that allow us to offer a better future for more people.

Thank you so much for being part of UNITED WAY! For your
support and for sharing the vision that a better world is possible.



Letter from the Director of United Way Spain

Personally, | think 2018 has been a good year for United
Way Spain. We are still a very small foundation but our
Board of Trustees and its team have found a purpose to
fight for and this focus and motivation has borne fruit.
Thanks to the support of Dr. John Lechleiter and his wife,
Sarah, because for every euro we are given they put
another more, thus doubling all donations we receive; our
funding trustee, Michael K. Hayde; and the rest of the
trustees and benefactors, we have asked companies that
really want to have a positive impact on society to join us
in the fight against school drop-outs. Thanks to
companies and volunteers who are motivated by this
cause, and with the help of several NGOs and/or
educational associations, we have implemented 6
projects in different institutes in Madrid that we will soon
expand to Barcelona, Huelva and Valencia.

In Spain, the dropout rate at the age of 16 among young
Spaniards aged 18 to 24 is still almost double the
European average (19.7% compared to 10.7%). And that
is why our youth unemployment rate, which is 32.6%

for people under 24 years vs. 14.9% in the EU, is so high.
(Source: Eurostat January 2019)

It is obvious that the employment and educational
situation of young people affects the inequality and
stability of our society, the sustainability of pensions and
the productivity and economic development of our
companies. In the end, this situation increases the
poverty of the country. From United Way, we fight all
over the world for every individual in every community to
reach their full potential through quality education,
financial stability and a healthy life.

In Spain, given our small size, we have preferred to focus
all our efforts and resources on helping to change this
reality and hopefully soon, together and in a few years,
we will achieve the goal of reducing it by at least half.

Why education and not climate change, or helping to
change the fact that one in five children is obese or that
we have almost two million elderly people in a worrying
solitude? We decided that, if we started with education
in a broad way, we could positively affect the other
realities that occupy us in the day-to-day life of our
foundation.

Although right now our main focus is on educational
projects, we also dedicate efforts to the implementation
of projects in the field of health, accompanying elderly
people and hospitalized minors, as well as various
initiatives with specific implications for environmental
education, support for vulnerable people and promotion
of employability for young people.

We want to thank all the companies, volunteers and
people who selflessly help us every day as well as those
who financially support us. Each of these individuals is
responsible for making possible a real progress towards
the common good day after day. Without all these
supports we would not exist. Thank you very much.
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We are members of

La Asociacion
Our corporate partners grow: Espafiola de

In addition to continue collaborating with Fundaciones..
John Deere, Eli Lilly, Roviralta Foundation and

Lenovo, in 2018 we have increased the

number of corporate partners that join the

goal of creating a stronger community by

funding our projects: Fundacion Telefonica,

Carburos Metalicos and Everis.

We collaborate with more entities:

We also expand the number of entities we count on in
order to carry out our projects, create partnerships or
develop specific actions: YMCA, Asociacion Credtica,
Punto JES, Asociacion Cienciaterapia, Asociacion

Pallapupas, Design for Change, Ecoherencia, Cruz Roja,
Generation, Fundacion Secretariado Gitano, Hospital
Nifio Jests (Madrid), social dining rooms in Madrid and
Barcelona and 3 institutes in Madrid.

... and the

American Chamber

of Commerce in
Spain, which has
just turned 100
years old

Enlargement of United Way Spain: new opening of a
delegation in Barcelona

On the occasion of Thanksgiving,
we coordinated the presence of
volunteers from 17 companies in
more than 10 social dining rooms
in Madrid and Barcelona, where
more than 1,000 people were

served breakfast and lunch.

We are growing in
number of projects,
six new ones!
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Our IMPACT in figures

. We have improved the lives of 1798 boys, girls and young people

. We have mobilized 245 volunteers

. We have carried out more than 1,000 hours of volunteering

) We work with 20 corporate partners and social entities

° We accompany more than 1,000 people in social dining on Thanksgiving

Club de Inventores: after the success of the 2017 pilot
project, Codingd4all, in which young people of Gypsy
ethnicity learned to program, this year we have taken a
further step challenging them, through the use of
technology and robotics, to solve the problems of their
surroundings that are relevant to them.

Youth Empowerment activating the critical thinking of
young people and promoting that they have spaces where
they are leaders, young people from Getafe propose

projects that change their immediate environment.

Tech4changeSchoolin line with the academic curriculum
of the technology subject, we work with students from
PMAR classrooms to enhance their creative skills, soft

skills and use of technology.

DesafioPRO we challenge high school and FPB students to
become agents of change through a process that turns

them into social entrepreneurs.

Generation United we train unemployed young peoplein
the skills and abilities that the labour market demands to
facilitate their access to the world of work, with the best

guarantees of professional success.

Sciencedall: we accompany children hospitalized at the Nifo
Jesus Hospital in Madrid through fun science workshops that

ease their hospital stay.

Jelefonica

FUNDACION

G
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Youth Challenge: in the course 2017-2018 the second edition
of this project took place, thanks to the collaboration of the
John Deere Foundation. The aim is to reduce the dropout in
disadvantaged areas, being the first project to be implanted
by United Way in Spain in 2016. In the course 2018-2019 we
have launched the third edition of the project witnessing the
very positive influence of this initiative on the participating

students.
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EDUCATION: we help children and young people to reach their full potential.

Success in life begins with quality education, yet millions
of children and young people lack the support they need
to strengthen their literacy, progress in school, to
graduate in secondary education and to find a formation
according to their abilities and vocations. Not only do we
find that the education system is not prepared to take
care of the great diversity of students, but we have seen
that accompanying them in their early formative years is
key to their success in the future.

With an educational approach that accompany the
individual from cradle until the professional career, we
ensure that all children and young people have a good
startin life, adolescents have the tools to learn and grow,
and young adults thrive in the labour market.

Given that Spain is the second country in the EU with
the highest rate of early school leaving, with 19.7%
(SOURCE: EPA 2018, Eurostat), we work with
institutes in which the failure and dropout rate is
high, to carry out programmes which have their
main focus in the final years of secondary education
where motivation and guidance for making decisions
in the nearest future is crucial, with emphasis on
self-knowledge work, discovery of competencies
and skills and enhancement of self-esteem.



The basic line of this project, supported by John Deere,
consists of mentoring sessions where students have the
opportunity to work with a large number of skills that will
help them in their personal and professional lives, such
as: teamwork, assertiveness, public speaking, self-
concept and self-esteem. Through the work of self-
knowledge and through the Career Fair - one of the
milestones of this project - students have the opportunity
to discover training options that fit their profiles, through
the life stories of volunteers.

This project is implemented by YMCA, a social
organization that has been working in Spain for more than
30 years for the education of children and young people
through projects that cover all social and family areas.

333

54

In addition to mentoring sessions, we offer a school support
program and an emotional intelligence program.

Students from secondary
school

hours of voluntegring

The main objectives achieved with this project, which is being
developed at the IES Menéndez Pelayo (Getafe) and which is
in its third edition, are:

-To promote the development of skills which could be
necessary for educational and work success

-To provide opportunities for the discovery of learning
options

EDUCATION

-To increase the commitment and involvement of students in
the school

-To help students to identify their potential and to develop a
positive self-concept

-To build close relationships among all community members,
through social impact projects that seek to meet the needs of
communities close to the corporate partner

Some of the results and comments that we have collected in

the two editions that we have already carried out are these:

"Participating in this project has made me realize that | didn’t
study before and | have learned that if | want something, | have
to fight for it and that is studying." Alejandro, 42ESO

"The Career Fair seemed to me a way of discovering alternative
jobs and a way of getting to know other sectors that | didn’t

know about." Laura, student from 32ESO

"I love the project and I’d like to keep it going next year. You're

great, thanks for everything." Mohamed, student from 3°ESO

83%

98,4%

students in 4th grade are
interested in continuing
their studies at the end
of secondary school

3°ESO students and

would recommend a

the project

94.3% of 4°ESO students

partner to participate in



This project, co-financed by Fundacion Roviralta,
Fundacién Secretariado Gitano and United Way is the
continuation of the Coding4all pilot project that we
developed in 2017. This initiative is the result of the
observance of differences in STEM and computer skills
between young people from the most disadvantaged
backgrounds and those with access to better learning
options. The digital divide is one of the most evident
between these two groups of young people.

Together with Asociacién Creatica - entity
specialized in working for the education of socially
disadvantaged children and youth by developing
their creative capacities, through the use of
technology - we are implementing, throughout the
school year 2018 - 2019

Beneficiaries:
aged betwen 14 and 18 years

EDUCATION

1.600

this project in which 20 young people of Gypsy ethnicity
who attend the educational programs of Fundacidn
Secretariado Gitano, in its center of Villaverde (Madrid).

Through a working methodology that uses design
thinking techniques to foster critical thinking and
makes available to young people countless design,
programming and robotics tools, the young
participants are prototyping a PPP that offers
information on the different community resources
that the young people of Villaverde have at their
disposal.

technological project covering

needs identified by young




Promoting real change in the vyoung peoplée’s
environment, based on the needs they themselves have
identified based on the methodology of Design For
Change as the centre of this project, in which 30 young
people aged between 13 and 18 at risk of social exclusion
from the municipality of Getafe take part.

This project is possible thanks to the funding of Fundacién
Telefonica and the collaboration of Volunteers of Telefénica.
The methodology followed promotes an awakened and restless
mind as the basic tool of the project, without the need to use
large materials, beyond the support of a computer,

Young
participants

EDUCATION

a room and stationery material to capture the ideas and
reflections that young people make through the different
phases; feel, imagine, act, evoluation (from the fusion of the
words evolution and evaluation) and share.

The volunteers accompany the participants during the
sessions, supporting the work done by the Design for change
educators.

16 volunteers

1 3 8 volunteer hours




Together with Everis and Fondacion Everis starts this
project, implemented by Asociacién Creatica, which
fights to reduce the dropout rate, with special emphasis
on PMAR students, or students with learning problems,
conflictive socio-family environment, absence of a
reference in the home and a series of characteristics
that make it difficult for them to achieve the maximum
development of their personal and cognitive potential.

The project is carried out at the IES Marqués
de Suanzes, during the hours of technology
that students of 2nd and 3rd ESO take and we
count on the collaboration of 24 corporate
volunteers who during the course 2018 -
2019 accompany this pilot initiative. Although

students

participating

EDUCATION

the main focus is to reduce the dropout rate, there are
several secondary objectives, which are worked in a
cross-cutting manner; teamwork, creative capacity,
technological skills... the contents of the project are
aligned with the academic contents of the subject,
adding skills and knowledge to the regular curriculum.

Creatica places special emphasis on the students of
PMAR, in particular girls, to find a vocation related to
technology, having a proactive use of it and eliminating
the gender gap. The project-based learning model
focuses on the process and not on the outcome, thus
being able to observe that all the participating students
learn, improving different cognitive and personal skills
during the process.

Fair for the presentation

of projects




This initiative was born out of Lilly’'s interest to
accompany the youngest and motivate them to become
agents of change. Innovation and pedagogical diversity
are key tools of the project, through the use of the
changemaker methodology, which seeks to turn young
people into agents of change, by putting their skills and
competences into practice, self-discovery and better
orient their learning future, reducing the dropout rate.

The core of the project is to "launch social
entrepreneurship projects that improve the
health and well-being" of the community.
Through the changemaker methodology,

Students participating

EDUCATION

participants go through seven phases in which they
learn to critically analyze their environment, propose
solutions, work as a team, improve their communication
skills, assertiveness, creativity and innovation, establish
a work plan, make a prototype...

This project follows a schedule of seven sessions that
are developed during the academic year 2018-2019 and
that will culminate with the fair of projects in which the
participants and the 32 volunteers who have
accompanied them and facilitated the good progress of
the project, present the initiatives they have been
working on.

+ projects proposed by
young people




FINANCIAL STABILITY: training to combat
youth unemployment.

United Way trains people for job stability with
proven methods such as job training, financial
training and specialized training courses. More
prosperous communities where everyone has
more opportunity to achieve greater well-being is
the main result.




In collaboration with Generation, the Mckinsey
Consulting Foundation, and with funding from the John
Deere Foundation in 2018, we launched this initiative
that aims to support long-term unemployed young
people with concentrated training - Four to twelve weeks
course - where training curricula have been developed
after analysing the market needs of the world’s leading
companies.

The result of this previous work, carried out by
Generation and which allows to delimit what are the
knowledge and skills that the companies look for in the
candidates, allows to offer a training eminently practical,
which brings students closer to high-level professionals
and where they work from real cases.

students

participating

FINANTIAL STABILITY

In 2018 United Way supported the course of Digital
Marketing and we check the evolution of students;
young people between 23 and 30 years old,
registered under the Youth Guarantee because they
did not enter the labour market after completing
their training and, therefore, found themselves in a
situation of long-term unemployment. After eight
weeks of intensive training, they presented digital
marketing plans for real companies, with quality and
professionalism worthy of a real communication
agency.

U of graduates entered the
0 labour market in less than

3 months

1 OO /ﬂ in the following 6 months




Health:

We work to improve people’s
lives

United Way is building healthier and more resilient
communities by promoting healthy eating, physical
activity, adequate sleep time, emotional stability and
expanding access to quality health care and integrating
health into early childhood development.

HEALTH




Alleviating the hospital stay of minors admitted, through
science workshops, which at the same time provide
science to minors, to awaken scientific vocations is the
objective of this project, carried out thanks to Lenovo and
in collaboration with the Scientiatherapy Association and
the Hospital Nifio Jesus de Madrid.

The project is being carried out in the above-
mentioned hospital and has as its main objective
the easing of hospital stay for minors, but also,
through science workshops, to provoke an
increase in scientific vocations, since in our
country only 13 out of every 1,000 students
complete STEM studies, according to Eurostat
reports. These workshops are also aimed at the
relatives of the hospitalized me- northeast,
offering a distraction or as a hospital respite for
the difficult family situation.

minors hospitalized
accompanied

relatives

HEALTH

Los talleres consisten en realizar experimentos cientifi-
cos, usando como reactivos elementos que podemos en-
contrar casi siempre en el hogar y a través de los que se
explican principios de quimica, fisica y biologia a los mas
pequeiios.

The corporate volunteers accompany the
scientiatherapists during the development of the
experiments and carry out the work of accompaniment
to the minors.

This same project we are carrying out, under the name Funny
Science for hospitalized children, thanks to Metal Carbides in
four other hospitals (Hospital Ramoén y Cajal and Hospital La Paz
Hospital in Madrid, Hospital Juan Ramon Jiménez in Huelva and
Hospital Virgen de la Arrixaca in Murcia). 330 children have
benefited from these workshops, with the support of 20
scientists, Scientiatherapy volunteers.

experiments carried out




Again, thanks to the collaboration of Metal Carbides
and in collaboration with the Asociacion Pallapupas,
we have launched this project, which in 2018 has
accompanied 288 people - and we will exceed 1,000
during 2019. Improving the quality of life of people in
hospitals and their families, using humour and theatre to
create a positive change in the worst and most difficult
times is the main objective of this project, which counts
on the work of professional actors and actresses who are

trained in this special intervention in hospital centres.

This projects takes place in Hospital del Mar

(Barcelona), in pediatric nephrology and adult

units.



Objectives and future

United Way Spain is growing thanks to the increasing
number of corporate partners who trust us. Our
enthusiasm and energy impels us to carry out new
challenges and to reach more people, thanks to the
selfless help of hundreds of volunteers.

Our objectives for the future are:
-To be able to offer our projects to more people.

-To expand our network of corporate partners by
fostering the social engagement of corporate volunteers
and companies and their capacity for social
transformation.

We help your organization

create a positive impact
on your community

OBJECTIVESAND FUTURE

-To accompany the collaborating entities in their great
work, offering them efficiency in the management of
projects through the creation of synergies that allow
the empowerment of the populations with which we
work.

-To become an agent of change for educational success in
Spain, developing projects with great impact on
communities, promoting volunteering and empowering
young people to act on their future.

We measure the real impact
created on the environment

and its beneficiaries. United
Way: your CSR partner
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One more year we want to make a special
mention to John and Sarah Lechleiter and Lilly.
Together they have created the Lechleiter -
Lilly grant, with the aim of matching the
donations received and that these funds can be
used for the structure of the entity during our
first years of operation so that we can grow and
dedicate 100% of the donations to the projects
we carry out. We would also like to thank Mr.
Michael K. Hayde - our founder - for his
unconditional support from the beginning,
which is reflected in an annual donation and his
incorporation into our Board of Trustees in
2018.

United Way Espaiia

www.unitedway.org.es | info@unitedway.org.es
T.+34 679 171 909
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