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No change is as possible as the one built by joining forces. That's why, at United Way,
we work towards creating a world where all individuals can reach their full potential
through programs that focus on HEALTH, EDUCATION, and EMPLOYABILITY.

UNITED WAY

OUR MISSION Improving the lives of the most vulnerable individuals by ac-
ting locally within communities and mobilizing the solidarity
potential of key sectors with real power to bring about chan-
ge: businesses, institutions, social entities, and citizens.

JOIN US!

SPRED - GET INVOLED - DONATE

In Spain, United Way is a non-profit foundation that, since 2016, leads, organizes, and
coordinates the efforts of businesses, volunteers, organizations, institutions, and indivi-
duals to carry out social projects that improve the lives of people in vulnerable situations.
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President’s Board of Trustees
Letter

Dear collaborators,

Since its inception, the goal of United Way
Spain has been the common good. Our effort
is framed within the coordination of different
actors, united around specific projects focu-
sing on health, education, and employability.

In 2023, thanks to the drive of the entire Uni-
ted Way team and the support of our collabo-
rating companies and their volunteers, we had
the privilege of assisting over 14,303 indi-
viduals. These numbers reflect not only the
magnitude of our impact but also the depth of
our commitment to the community we serve.

It has been a special year in terms of develo-
ping new capabilities. Thanks to a grant from
the European Union, we have invested time
and resources in developing new technologies
that will allow us to further professionalize
corporate volunteer activation. Together with
our partner NeoCK, we have been trained in
cutting-edge processes that will enable us to

enhance our capabilities and resources, parti-
cularly in the area of job placement, where we
know we can make a significant difference in

people’s lives.

| would like to inform you of some changes in
our governing bodies. First, welcome Teresa
Millan, Director of Institutional Affairs at Lilly
Iberia, as a new member of our board of trus-
tees in 2024. Teresa is passionate about CSR
and has extensive experience in the healthca-
re sector. Additionally, as this year marks my
final year as a trustee and president of United
Way Spain, | am pleased to announce that
Mercedes Sierra Toral, current CEO of SENER
USA and trustee of our foundation, will repla-
ce me as president starting from June. Her
experience and dedication will be invaluable
in guiding and strengthening our foundation
in the coming years.

Cannot express enough gratitude to the entire
United Way team for their dedication, pas-
sion, and perseverance; as well as to all our

corporate partners, social entities, individual
benefactors, and above all, the volunteers
who breathe life into our foundation and the
collective impact of United Way. With your
continued support, | am confident that we can
continue to progress and make a significant
difference in the world around us.

With gratitude and anticipation for what lies
ahead,

K y

w

Nabil Daoud
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CEO's Letter

If I had to summarize 2023, it would be with
the word “learning.” It was a year marked by
continuous challenges and new opportunities
thanks to the grant received from the Ministry
of Social Affairs and Agenda 2030 for the digi-
tization of the Third Sector.

Thanks to this grant, we have embarked on the
reorganization of our work and the design of
volunteer programs that include digital tools.

It is too early to evaluate the change and effi-
ciency that this will mean for us in the coming
years, but | believe | can assure you that the
impact will be very positive. It will allow us to
significantly advance in the adoption of digital
technologies that strengthen our operations
and services, thus facilitating greater reach
and effectiveness in our work.

It will also allow us to scale up some programs
to reach more people in the fields of education
and employability, thanks to the tools provi-
ded by the company neoCK, which has been
and continues to be a great companion on this
journey.

Thanks to this investment in digitalization and
our overall work, we were able to improve the

lives of 14,303 people in Spain, Portugal, and
Italy. We mobilized 1,269 individuals who do-
nated their time thanks to their companies’
belief that corporate volunteering brings great
rewards for all stakeholders of a company.
Whether for their staff, their reputation as a
member of society, or for the community they
serve. These individuals dedicated a total of
6,013 service hours to the various causes we
work on and played a crucial role in implemen-
ting 18 annual programs and 29 one-off activi-
ties, providing direct support to those most in
need in our communities.

Behind each number are stories of hope and
transformation. Thanks to the generosity and
dedication of volunteers, we have been able
to make a significant difference in the lives of
thousands of people, providing them with the
tools and support they need to thrive.

2023 was the last year of work in our foun-
dation for our colleague Marta Navarro, with
whom | started the journey of growing United
Way in Spain six years ago. They say that chan-
ges are always for the better, but | will miss her
professionalism and sense of humor dearly.
And | hope we collaborate on a program toge-
ther in the future!

| just want to thank you for your support and
ask you to continue supporting us as we work
to build a better society. | want to believe that,
despite the horrible wars and some worrying
trends in many countries around the world,
we are capable of much more, and with heart,
imagination, and hard work, we can turn our
communities into the home that every person
deserves.

So keep reading to see what, thanks to your su-

pport, we have achieved in 2023.

We will continue joining forces to build a future
that endures and is just.

F J i Marina Fuentes Arredonda
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Milestones of 2023...

We are part of international and local networks:

United Way Member | Asociacién Espafiola de Fundaciones | CAmara de Comercio Americana en Espana | Voluntare, red de voluntariado corporativo | Pacto mundial
para la Agenda 2030 | Camacoes, Camara de Comerio Espanola en Italia | CAF America | NGOsource

Le

g"?ég?ﬁ Pacto Mundial

\ ¢ Red Espariola

The projects we lead in Italy and Portugal continue
to grow, thanks to the support of these companies. .

cellnex

dhriving feleconn eonneetivity

L,

Fitch Rati ngs

salesforce

Qs S

aete

ASOCIACION ESPANOLA DE

FUNDACIONES

amniera

di Commervio di Spagna in [alia

ﬂ_ AmChamSpain

Camara de Comerclo de EE.ULL en Espafa

CAF

America

We coordinate the Solidarity Payroll in four compa-
nies:

Employees of Lilly, Costco, Hudl, and Andbank con-
tribute the amount they wish to allocate from their
salaries to support the implementation of social
projects. The companies match the sum donated
by their staff, thus multiplying the positive impact
generated.

€COSTCO ANDBANK

' 7’ hudl

™

voluntare

Plan de Recuperacion,
Transformacion
W v Resiliencia

@ NGOsource

Eguivalency Determination on File

In March 2022, we launched the United for Ukraine
initiative to support refugee families from Ukraine
following the outbreak of the conflict. Throughout
2023, we have maintained and continued the ini-
tiative, extending our commitment to support the
affected communities.

LIVE UNITED

#UnitedForUkraine

o



Milestones of 2023 The number of companies and institutions joining forces has grown
FormaThe number of organizations joining the goal of creating a stronger community by funding projects to improve the environment and living conditions of the most
disadvantaged social groups is growing.

b4

i e e | Zhudl '|||‘ i folmondohmon @ enarprise ity

R m Z:E\_.fa_lg Ci}ritarsr R&G

REINOL Sresiive meane Rivero & GusTaFson

ABESORES BL

FitchRatings

orange”

moderna R oiho

Grant for the digitalization of the Third Sector

Financiado por
la Unién Europea

NextGenerationEU
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Our impact in numbers

In 2023, we improved the lives of 14,272 indivi-
duals, with a special focus on supporting over
3,086 children and young people participating
in our educational programs, enhancing their
cross-cutting skills and promoting the continui-
ty of their education to combat early school dro-
pout.

1,263 individuals volunteered, supporting pro-
ject execution.

We have over 70 partnerships - including com-
panies, social entities, and educational centers
- for the implementation of our projects.

Projects in

Beneficiaries

Volunteers

Annual
programs

Volunteer
hours

countries

o



Fund distribution

Beneficiaries

by Impact
Area

Health 8.768

United for Ukraine 2.645

Youth — Youth Challenge 2.067
Chilhood 1.022

Camps, one-time activities 580
Employability 779

GREEN IMPACT 104

Sources of
our income

State donations 42 %

Corporate donations 43%

United Way Worldwide 6%

Individual donors and fundraising
events 4%

Solidarity payroll 3%

Expense
Distribution

Direct investment in projects 75, 1%
General expenses 12,3%
. Investment in projects by other contries 5,3%

. Direct investment for 2024 projects 6,3%

o



Health Area Projects

We improve the quality of life for vulnerable individuals. Because health is the foundation of any opportunity.

United Way contributes to building healthier and more resilient commu- ding training in the use of new technologies to the elderly to mitigate

nities by promoting the emotional stability of sick and elderly individuals, their social isolation. Additionally, we support the work of social dining
ensuring education on healthy habits for families in vulnerable environ- establishments that accompany the most vulnerable families and enable
ments, integrating health into early childhood development, and provi- them to meet basic needs.

.‘,. ADOPTA
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—
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ProjectsMENCIA,

United&Healthy, Joining

GO0 KEALTH
AHI) WELL-BTID

Forces

Mencia,
Seniors in Company

see more

A K

430

Jal

Volunteers

1139,

CosTco

This project aims to combat loneliness
among older people by promoting volun-
teering to accompany them in residential
care facilities, with weekly visits to share
time and experiences, enriching intergene-
rational connections

Elderly people

United&Healthy

see more

M

Hours of intervention

Minors and their families [Volunteers

The objective of this initiative is to edu-
cate families in vulnerable situations
on healthy lifestyle habits to combat
childhood obesity.

Childhood obesity is already a serious
health problem in our country, and fur-
thermore, this figure triples when we re-
fer to children in socially disadvantaged
situations. Through the Desafio Health
project, with the support of Lilly, we work
to reverse this health problem and thus
prevent more serious issues in the future.

Joining Forces

. (
1.141....

of accompaniment

Beneficiaries
] 309 olunteers
refugees or migrants

.-:. Internet Society
Foundation

During the year 2023, thanks to the gene-
rosity of the Internet Society Foundation,
United Way Spain designed, coordinated,
and successfully implemented the “Uni-
ting Forces” project. This innovative pro-
gram aimed to address the loneliness of
elderly people, promote the social integra-
tion of migrant and refugee women, and
combat the digital divide in both groups by
merging technology with intercultural and
intergenerational relationships.

The central strategy of the project involved
providing elderly individuals with tablets
and connecting them with refugee or calls.

migrant volunteers through weekly video.
This initiative not only alleviated the loneli-
ness and isolation of the elderly but also
provided migrant women with the oppor-
tunity to practice the local language, learn
about Spanish culture, and improve their
chances of social integration.
Additionally, this edition included digital
literacy workshops for both groups, redu-
cing the technological gap that hinders
these two communities’ real and effective
integration into our societ.

“Uniendo Fuerzas” stood out as a program
that not only transformed the lives of the
participants but also contributed to stren-
gthening social cohesion by promoting
intergenerational and intercultural bridges
in our community.


https://www.unitedway.org.es/areas-de-trabajo/salud/mencia/
https://youtu.be/lUrq1j9NV4E
https://youtu.be/kTEbrU0SSao

Thanksgiving Day -
Deporte que transforma Social dining establishments

Projects “Deporte que
transforma” and Social
Dining Establishments

GO0 KEALTH
AHI) WELL-BTID

see more see more

A

[
800hildren’s 850 Volunteer hours

7 Enterprise 45 Volunteers

AO®

FuTpoLMag

AmChamSpain

Camara de Comercir de EE. ULL en Espana

The main objective of this Initiative has
been to create spaces for inclusion and

well-being for children and young people, Bové (Tontera
. ; . Ent ise Mobility”
from a community-based and participatory y dsociados € Enterprise Mobility mOC_I_G_II\Q

approach through a socio-sport program
SNGULAR Zavala Civitas

that promotes physical and mental health,

and the inclusion of children at risk of so-

cial exclusion. Additionally, monthly com-

munity activities for families and children ) .. L

. . Once again, we celebrate Thanksgiving Day, an initiative of the AMCHAM

have been organized to generate cohesion ) i ) .
and United Way Spain to promote corporate volunteering on this significant
day for the United States of America. During this day, companies associated
with the AMCHAM come together to serve in social dining establishments
located in Madrid and Barcelona, reinforcing our commitment to strengthe-

within the community around the project,
ensuring the dissemination of its messa-

ning community ties and leaving a positive impact on the communities we
serve

ge and its implementation in the neighbor-


https://www.unitedway.org.es/areas-trabajo/deporte-que-transforma/
https://youtu.be/lUrq1j9NV4E

Education Area Projects

Quality education is the foundation
for personal and professional suc-
cess. We empower the potential of
children and youth. Because educa-
tion is the raw material of the futu-
re.

Millions of girls, boys, and young
people from vulnerable back-
grounds lack the necessary support
for their education. We focus on
providing them with the tools they
need to achieve the highest level of
education possible, accompanying
them in acquiring cross-cutting
skills as well.

Our educational projects, 11 of
them during 2023 - one of them in
Italy - involving 3,086 children and
young people, focus on vocational
discovery and the promotion of
cross-cutting skills. Additionally, in
many of them, we use technology
as a working tool, thus combating
the digital divide, which is so pro-
nounced among vulnerable groups,
considering that technology will be
the basis for future professional
performance. One of the key pillars
of our educational projects is the
involvement of volunteers; indivi-

For the execution of our educational projects, we rely on the support of:

Yelke

CREATICA

duals who become role models du-
ring the learning process.

Spain is the second country in the
EU in terms of early school dropout
rates, with more than 13% of young
people leaving school at the age of
16. This data also leads us to have
the highest youth unemployment
rate, exceeding 30%, when the Eu-
ropean

Therefore, we work in high dropout
and failure rate high schools and
educational centers, emphasizing

-
L

cienciaterapia

CIENCIA DIVERTIDA PARA NINOS HOSPITALIZADOS

ROBOTIX

Hands-on Learning

not only training for the professio-
nal development of young people
but also focusing on self-aware-
ness, personal skills development,
and self-esteem. We are commit-
ted to encouraging self-awareness
and the discovery of educational
options available to them, motiva-
ting them to continue their educa-
tion to access the job market with
greater chances of success.avera-
ge is 15.1% (Source: Eurostat, Nov.
2022).

L ]
L]
"

$2%
s

YMCA

fundacionesplai




Projects for promoting In 2023, we executed three projects that use technology and the promotion of STEM skills as a working tool to seek student motivation and help them see technology
STEM skills through the use and science as tools for creating solutions, enabling them to become leaders of change. Additionally, within the framework of the Youth Challenge Cellnex project, we
also developed technological workshops to introduce the use of the latest technologies to students in Middle Grade and Basic Vocational Training

of technology
Teamwork, creativity, critical thinking, and the use of error as an opportunity for learning are the fundamental axes of these projects, which aim to encourage students
from Primary, Secondary, and Basic Vocational Training to discover their vocation and chart their educational path, thus combating early school dropout and sparking
EDUCATION their interest in STEM areas (an acronym for science, technology, engineering, and mathematics), with a special focus on attention to girls, thereby combating gender
disparity in this field.

QUALITY

Tech4Change School Inventors club Scienced4all

see more ‘--.see more
Stude“ts FUNDACION H '
A, i & ROVIRALTA _lll- o PayPal JoHN DEERE
4VOIunteers emoe TechaAl
@) NTTDaTa

Volunteer

huurs We combat school dropout by promoting technological tools. By
using technology as a tool for learning, from a responsible and
proactive approach, we motivate students. We use technology to
help young people with greater academic difficulties find areas to
develop their skills while working to solve problems in their envi- :
ronment. see more

FitchRati ngs @

JoHN DEERE


https://www.unitedway.org.es/areas-de-trabajo/salud/science4all/
https://www.unitedway.org.es/areas-de-trabajo/educacion/club-de-inventores/
https://www.unitedway.org.es/areas-de-trabajo/educacion/tech4change-school/
https://www.unitedway.org.es/areas-de-trabajo/educacion/tech4change-school/

Educational
projects against
school dropout

QUALITY E DECENT WORK AND
EDUCATION

g Qi

ECOROMIC GROWTH

4th edition of the Desafio
Empleo project

B

see more

I3 o 1K 258 -

Student olunteer Volunteer hours

We accompany Basic Vocational Training stu-
dents to bring them closer to the reality of the
working world and to inform them about di-
fferent training options. We stimulate self-dis-
covery through an individual support process,
guiding them in exploring their interests,
skills, and personal and professional goals.
Our goal is to empower young people through
corporate volunteering, so they can make in-
formed decisions about their educational and
career future.

5th edition Youth Challenge
Cellnex

see more

24 Z 1M M 1307 -

Student Volunteer Volunteer hours

cellnex®

foundation

Vocational Training students closer to the
reality of the telecommunications sector and
connect it with their education. The project
is developed through 4 lines of intervention:
1)One-on-one mentoring to accompany stu-
dents with lower motivation, 2)Conferences
and visits to emblematic company locations
to connect the academic curriculum with
professional development, 3)Practical wor-
kshops using the learning by doing methodo-
logy, so that students can materialize what
they have learned in the classroom and its
practical utility, and 4)Training orientation
sessions where, through the personal-forma-
tive stories of volunteer individuals, we intro-
duce new role models to students who have
to decide about their future

This proyect was developed in Spain (Barce-
lona and Madrid) and in Italy (Rome).

6th edition Youth Challenge
Getafe

7
AN

+2.000 -

Intervention hours <

United Way Espafia

The collaborative work with the guidan-
ce team at IES Menéndez Pelayo in Getafe,
which began in 2016, is the key to the suc-
cess of this project. Participating students
develop cross-cutting skills such as tea-
mwork and assertiveness, engage in exer-
cises for self-awareness and self-esteem
improvement, and have spaces that foster
vocational discovery, thereby seeking their
educational and career success.

We also include workshops on emotional in-
telligence for a small group of 1st and 2nd-
year high school students and the opportu-
nity to participate in a mentoring process for
2nd-year high school students.


https://www.unitedway.org.es/areas-de-trabajo/educacion/jovenes-changemakers/
https://www.unitedway.org.es/areas-de-trabajo/educacion/youth-challenge-cellnex/
https://www.unitedway.org.es/areas-de-trabajo/educacion/youth-challenge/

Employability projects area

We support in job insertion processes because economic stability fosters healthy, united, and prosperous communities.

The improvement of competency among vul-
nerable social groups is essential for their ac-
cess to the job market, thus enhancing their
employability.

At United Way, we support long-term unem-
ployed individuals (both young and adult, with

E -

cellnex™
Toundatirun

Youth
Challenge

‘tanAboriomg aamgiirte IabRandann
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a special focus on women) through training
and mentoring projects.

Through mentoring programs, young indivi-
duals can benefit from the experience of those
who dedicate their time to help them prepare
for interviews, focus on resume writing, ac-
company them through a career change, etc.

For the implementation of mentoring initiatives, we have counted on collaboration of

A multidisciplinary approach is the key to the
success of these initiatives, which comple-
ment the training offer with these mentoring
experiences, allowing participants to connect
with active individuals who can guide and ad-
vise them.



Through various mentoring initiatives, United Way Spain provides personalized support to unemployed individuals participating in training projects to enhance their em-

Mentoring for Employment, "
ployability.

Employment Challenge

and Mentoring WAO WAO - Way to Actitud On

QUALITY
EDUCATION

8

DECENT WORK AND
ECOROMIC GROWTH

Mentoring for employment

205

Volunteer Volunteer hours

as D

It is a mentoring program for young people who are
unemployed and undergoing training to improve their
employability. They receive guidance from a volunteer
mentor over 6 sessions to help them navigate their
entry into the job market with the support and exper-
tise of their mentors. This project is implemented in
Italy and lasts for three months.

see more

Desafio Empleo y mentoring

ey o IR VL

26 236

Volunteer Volunteer hours

cellnex® :

foundation

Similar initiatives have been carried out thanks to
Fundaciéon Cellnex in Setubal (Portugal), where 13
mentor-mentee pairs have worked together for a
quarter, during which volunteers have supported the
group of young individuals in their processes of ac-
cessing the job market and making decisions about
their future.

Similarly, Lilly in Spain launched the second edition
of the Employment Challenge project, accompanying
15 young individuals for a quarter.

20 2.181h

Volunteer Intervention hours

YMCA neocK

United Way Espaifia

We lead and coordinate this innovative project that
promotes the labor insertion of vulnerable individuals
in La Rioja through a personalized itinerary program
for job placement. This program trains and enhances
personal and professional skills using digital tools
and virtual reality.

With the support of neoCK and thanks to the Gover-
nment of La Rioja and YMCA, we developed an inno-
vative project aimed at providing comprehensive and
individualized training in personal competencies, em-
ployability skills, digital competencies, and education
on ecological transition and climate change. All 20
participants have found employment and are current-
ly employed.

[T ] R —
Tranforracian = BE

Firanciado por b Union Europes 80, | ar
MesaiGenerationEl) =] N & yCmeo SEPE ey



https://www.unitedway.org.es/areas-de-trabajo/seguridad-financiera/future-ready/

UNITED FOR UKRAINE

QUALITY
EDBCATION

E DECENT WORK AND

ECOROMIC GROWTH

LIVE UNITED

#UnitedForUkraine

Benefited (Young people
and adults oI

Through this initiative, we provide multidisciplinary and comprehensive su-
pport to refugees from Ukraine, offering specialized resources such as psy-
chosocial support, educational reinforcement, socio-labor integration, and
access to housing through partnering entities.

With this project, the United Way Foundation has formed an alliance with
three major social sector entities that receive refugees from Ukraine: YMCA,
Fundacion Convive Cepaim, and the Red Cross. United Way designed the

project and coordinated the involvement of all participating entities to ensu-
re its maximum impact and success.

United &0

Way

Since the war in Ukraine began, thousands of people have had to flee their
country. Spain is one of the countries receiving these individuals, and there-
fore, we have seen the need to support the receiving entities.

oo

convive

fundacicn Cepalm

+ Cruz Roja

see more

With the actions implemented, the goal is to achieve both short-term and long-term effects through the activation of the following resources:

Psychological and social support, assistance with integration and coexistence, social educator iIn
reception centers, academic support, Spanish language classes, employment support, cultural, |

and recreational activities.

YMCA

eisure,


https://www.unitedway.org.es/areas-trabajo/united-for-ukraine/

European Grants

IMPAC L TECH

In 2023, the IMPACT TECH project, supported
by the NextGeneration funds from the Euro-
pean Union and framed within the Recovery,
Transformation, and Resilience Plan of the
Ministry of Social Rights and Agenda 2030,
significantly propelled the digital moderniza-
tion of the United Way Spain Foundation. The
focus was on three key areas:

Internal digital transformation, project opti-
mization with new technological tools, and
enhancement of external communication.

Collaboration with experts, including the digi-
tal consultancy Naria, the specialist in digital
transformation neoCK, and the creative studio
of Pablo Davila, was fundamental. The project
materialized thanks to the funding from the

Financiado por
la Unién EUI'DFI'EH %ﬂt O espatia Eemacﬁmm
NextGenerationEU e

United Way
Espana

189

Benefited

Training

European Union, enabling the creation of an
internal digital platform, the training of five
entities in social technology, the hosting of a
webinar and an in-person presentation on “In-
novation and New Opportunities in Corporate
Volunteering,” as well as the execution of a
communication plan for 2023-2024.

Plan de Recuperacion,
Transformacion
A %

v Resiliencia



Specific actions

We have observed a growing interest from
various companies seeking to engage
with social reality and actively participa-
te in specific initiatives. Furthermore, it is
increasingly common for large companies
to celebrate Volunteer Day or Volunteer
Week.

What do we do during these events?

In line with this trend, during the year 2023,
we organized various specific actions that
linked the needs of the social groups to
which we dedicate our efforts with the ac-
tive participation of volunteers.

These activities not only contributed to
improving the quality of life of the parti-
cipants, totaling 7,549 people, but also
facilitated the establishment of new co-
llaboration relationships with committed
companies.

It is essential to emphasize that all these
actions are designed with a precise focus:
to have a direct impact on the lives of tho-
se who participate in them. This approach
goes hand in hand with our principles and
strategically aligns with the Sustainable
Development Goals (SDGs).

Environmental workshops and direct action activities in natural environments, Career Fair - where volunteers share their life-experience-training-work experience with students,
to help them discover educational paths and career opportunities, support for resume writing and interview preparation for participants in job insertion programs, collaboration
with soup kitchens, support for people experiencing homelessness...

For the development of these actions, we count on the collaboration of these partner organizations:

ecoherencia YM CA
& Sfﬁ

REFORESTA Birdlife
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These are the companies involved in these specific actions:
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Others collaboratios
and iniciatives

Throughout 2023, the number of companies and individuals wanting to join the collective impact model implemented by the United Way Spain Foundation has
continued to grow. They aim to address the needs of their communities through various initiatives. These initiatives are not always framed under a project but are
specifically designed actions to address the community’s needs, following the Corporate Social Responsibility (CSR) or Environmental, Social, and Governance (ESG)
strategy of the involved companies, thus adding value to their impact on social projects.

We would like to highlight some of the most relevant actions that have taken place in 2023:

“El Arbol de Los Suenos”
e

Lilly is one of the most committed global partners with United Way, and has also
been involved with United Way Spain since its inception. For the third consecu-
tive year, we coordinated the “Arbol de los Suefios” (Tree of Dreams) initiative
during the month of December, in which 110 employees participated, making
possible the donation of 249 gifts to children served by the Pato Amarillo Asso-
ciation on Three Kings' Day.

Canada Solar project

Light [E7

Humanity

For the second consecutive year, in 2022 the initiative “La Otra Loteria” was
launched to support the Canada Solar project, which combats energy poverty in
the population of Caflada Real since October 2020. We organized a raffle, which
turns into “La Otra Loteria,” held on the same day as the National Lottery draw,
but with a very different purpose.

Tractor driver training project
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Thanks to this project, we combat social exclusion among youth and migrants
through training in agricultural machinery operation. We train the new gene-
ration of farmers through a one-month tractor operation training course for 9
migrant individuals. The course, which took place in Raimat (Lleida), not only
increases the employability opportunities for the participants and their cultural
integration but also provides qualified human capital to the local businesses,
promoting the development of the rural economy.



Board of trustess

Nabil Daoud

Presidente

Vicepresident of global Marketing
at Lilly

M2 Jesus Jiménez
Head of Global Corporate Banking
Practice at NTT Dat

Mercedes Sierra

CEO Sener EEU

Javier Hernandez
Secretary
Partner Ashurst

w i
/‘- Rosa Pifiol Raurich

Member of the Board of Trustees
of Cellnex Foundation and Raimat
Lleida Community Foundation

Toni Macia
CEO and founder of Hidra Partners

Michael K. Hayde

Member of the United Way Global
Leadership Council

Founding Patron of United Way Spain
CEO de WNG

Rosa Sanchez-Yedra
Independent Board Director at Abanca

' Corporacion Bancaria and other agen-

cies. Former Secretary General of the
Treasury and Financial Policy in Spain



Team

Marina Fuentes Arredonda
Managing Director

YIS

Raffaella Accrogliano
Project Coordinator in Italy

Marta Navarro Milian
Project director

Lola Cassinello Gonzélez
! Project Technician

Mencia Igartua Pascual
Project coordinator

Ana de Miguel
Customer Relationship Manager



Our Benefactor Network
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Special Thanks

Tocqueville Donors

We want to express our heartfelt gratitude to Michael K. Hayde - our
founder - and his wife Laura Khouri for their unwavering support from
the beginning, which is also reflected in a generous annual donation.

Residents of Orange County, California, Laura Khouri and Michael K.
Hayde have long been philanthropists; they have served their commu-
nity and the world through their support of United Way. Mr. Hayde was
the founding patron of United Way in France, the United Kingdom, and
Spain, and is a member of the Boards of Trustees of Spain and France.
He is also Treasurer and Trustee of United Way Worldwide, and serves
on its Leadership Council.

The year 2023 has been a year of hard work, which has also provided us
with opportunities for growth.

We want to extend a special thanks to the collaboration of Cellnex
Foundation, which has entrusted United Way to lead the design and im-
plementation of social programs with corporate volunteering in seven
countries.

We also thank Lilly, Costco, Andbank, and Hudl for their commitment
to our work through the Solidarity Payroll initiative, which raises funds
monthly through contributions from staff, matched by the companies.
Your support of our mission enables us to execute long-term projects
with significant impact on our community, while the communication
linked to the Solidarity Payroll campaign helps us to make our work
known to more people.

Laura and Michael support various causes and promote the common
good in their daily lives and business decisions, setting an example for
everyone fortunate enough to work alongside them.

From United Way Spain Foundation, we want to thank all the compa-
nies, social entities, professionals, volunteers, and donors for making all
of this possible. The trust placed in our model, and your commitment to
creating a better world, are the driving force behind making our mission
a reality.

No change is as possible as the one built by joining forces.

www.unitedway.org.es
info@unitedway.org.es
T.+34 679 171 909

United Way Espaiia



